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Abstract:

Schumpeterian market disequilibrium marked by entrepreneurial entry and
incumbent exit has long held an important place in management literature. In these
‘David versus Goliath” narratives, extant literature has overwhelmingly championed
the newcomer, the David, as the victor, despite incumbents” obvious advantages in
resources, experience, and market knowledge. This talk explores the dynamics of the
cork stopper-industry fightback, played out over five acts. This ranges from the
industry Goliath’s decline as corks ceded ground to screw tops and other stoppers in
the wine industry, to understanding the Goliath’s response strategies and the
industry’s collective response. The seminar also presents the results of a two-phase
study focusing on the actions of small firms, suggesting three main SME
collaborative actions: resource co-development, knowledge sharing, and following
the industry leader. The second phase provided an explanation of the observed
heterogeneity in SME response strategies, introducing a deductively developed
behavioral decision-making framework explaining the cognitive antecedents of
incumbent actions, and testing it using a survey sample obtained from industry
players.
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