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that need to be brought in when diversity decisions are

made.

If managerial processes are robust and fair, organizations

will reflect the diversity in societies.

If HR processes are inclusive, they will provide access and

opportunity to potential applicants and internal

employees, and the employee pool will become more

diverse.

Diverse teams provide higher opportunities for learning

and ideation and tend to make decisions that incorporate

multiple perspectives.

LGBTQ+ inclusive culture requires D&I accountability with

a senior leader, infrastructure support, enabling HR

Information System and partnerships with external

entities.

All diversity conversations need to go beyond the business

case and talk about equity, justice and rights.

As the Diversity and Inclusion agenda gains momentum

through both regulatory enforcements and normative

changes in society, HR leaders are called up to play advisory

roles to the business.


HR practices have often been shaped by external market

demands and internal financial and organizational

constraints and opportunities. Rarely have the dimensions of

equity, justice and inclusivity been the criteria while making

people's decisions. It is in this changed context that the case

on LGBTQ+ inclusion at Thoughtworks assumes salience.


Thoughtworks, a mid-sized IT global consulting firm, has

undertaken multiple initiatives and introduced progressive

policies to demonstrate its support toward the LGBTQ+

community. However, LGBTQ+ inclusion has also created

dilemmas for the organization. Our case examines the

business imperatives for LGBTQ+ inclusion and the initiatives
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and commitment needed to build a truly inclusive culture.


An interesting point that HR managers are often asked is

about whether there is a business case for diversity.


Several consulting reports and studies have demonstrated the

business case for gender diversity. However, as an HR

manager, it is important to recognize that there are

arguments which are beyond the business case that need to

be brought in when diversity decisions are made.


Three important paradigms can inform HR decisions from a

diversity perspective: the Fairness paradigm which argues

that if the managerial processes are robust and fair,

organizations should reflect the diversity in societies. Are our

recruitment and selection processes inclusive?


A second paradigm is about access and legitimacy. If our HR

processes are indeed inclusive, they should provide access

and opportunity to potential applicants and internal

employees. Therefore, automatically the employee pool will

become more diverse and finally the learning and

effectiveness paradigm.


It is recognized in team literature that diverse teams are

known to provide higher opportunities for learning and

ideation and tend to make decisions that can incorporate

multiple perspectives. It is also known that higher levels of

diversity are related to increased conflict and managing

conflict is a key capability in such contexts.


The above mentioned three paradigms allow HR practitioners

to shape the narrative of inclusion and inclusive cultures in

organizations in a more meaningful way.


The Thoughtworks case clearly shows that LGBTQ+ inclusive

cultures require strong structural and behavioural
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interventions. The structural mechanisms include strong D&I

responsibility and accountability with a senior leader,

infrastructure support like gender-neutral washrooms,

enabling Human Resource Information System (HRIS) to

acknowledge the appropriate pronoun, and partnerships with

external entities to sensitize and create awareness within the

organization.


Additionally, supportive policies such as health coverage,

gender-neutral anti-sexual harassment, gender transition

support, and employee assistance programmes will be

needed. The Behavioural Interventions include the creation of

affinity groups, ongoing awareness and sensitization

initiatives, purpose-led leadership, value-based interviews

for the selection process, and sharing of stories of inclusion,

empowerment and change.


The case also deals with tensions and dilemmas that

organizations face when they champion the diversity agenda:

sometimes business imperatives may be in conflict with the

inclusion agenda; all leaders walking the talk and

internalizing the values of inclusion may not be the reality;

employees could share information about the cause which

could be misconstrued in the social media as organization

position. How organizations resolve these tensions and

dilemmas will determine employee perceptions of a strong or

weak culture of inclusivity.


HR leaders play a pivotal role in reframing and shaping the

organizational decision-making narrative by using the three

paradigms mentioned above. Finally, HR needs to ensure that

all diversity conversations go beyond the business case and

talk about equity, justice and rights.


The LGBTQ+ and the inclusion agenda offer an opportunity

for HR leaders to tie in to the board agenda as the building

blocks of the “S” in the ESG (Environment, Social and

From Linear Channels, a Lot

of Content is Moving to OTT:

Amita Maheshwari

In this episode of the "We Talk
Talent" Series season two, Amita
Maheshwari, Head HR, The Walt
Disney Company, talked to…

Ecom
Express’s
Saurabh Deep
Singla on Gig
Economy,
Employee
Engagement &
DE&I Agenda

We had to
Reimagine Our
Employee and
Candidate
Experiences
this Year:
Jharna
Thammaiah

One thing that
has not
Stopped in the
Insurance
Sector Despite
the Tough
Times is
Growth

11 days ago

11 days ago

51 days ago

View More 

https://hr.economictimes.indiatimes.com/videos/from-linear-channels-a-lot-of-content-is-moving-to-ott-amita-maheshwari/91590239
https://hr.economictimes.indiatimes.com/videos/ecom-expresss-saurabh-deep-singla-on-gig-economy-employee-engagement-dei-agenda/91483359
https://hr.economictimes.indiatimes.com/videos/we-had-to-reimagine-our-employee-and-candidate-experiences-this-year-jharna-thammaiah/91461163
https://hr.economictimes.indiatimes.com/videos/one-thing-that-has-not-stopped-in-the-insurance-sector-despite-the-tough-times-is-growth/90566333
https://hr.economictimes.indiatimes.com/videos/from-linear-channels-a-lot-of-content-is-moving-to-ott-amita-maheshwari/91590239
https://hr.economictimes.indiatimes.com/videos/ecom-expresss-saurabh-deep-singla-on-gig-economy-employee-engagement-dei-agenda/91483359
https://hr.economictimes.indiatimes.com/videos/we-had-to-reimagine-our-employee-and-candidate-experiences-this-year-jharna-thammaiah/91461163
https://hr.economictimes.indiatimes.com/videos/one-thing-that-has-not-stopped-in-the-insurance-sector-despite-the-tough-times-is-growth/90566333
https://hr.economictimes.indiatimes.com/videos


5/22/22, 12:00 PM The value of LGBTQ+ Diversity and Inclusion in the workplace, HR News, ETHRWorld

https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/the-value-of-lgbtq-diversity-and-inclusion-in-the-workplace/91711… 5/9

Workplace 4.0 Diversity and Inclusion prof vasanthi srinivasan

prof debolina dutta LGBTQ+ hr insights expert speak

editor's pick diversity insights academia

Governance) conversations.


The authors, Debolina Dutta and Vasanthi Srinivasan, are

Professors in the Organizational Behaviour & Human Resources

Management Area at IIM Bangalore.


DISCLAIMER: The views expressed are solely of the author and

ETHRWorld does not necessarily subscribe to it. ETHRWorld will

not be responsible for any damage caused to any person or

organisation directly or indirectly.


Follow and connect with us on Twitter, Facebook, Linkedin,

Youtube

If you are a company
working with people,
you can’t really do

Inclusion of LGBTQ
people in Corporates
— A bumpy journey

3-Pillar strategy to
promote diversity,
equity and inclusion

Industry leaders now
look at inclusion as a
social responsibility

Top 5 Tips to Make
the Hiring Process
More Inclusive and

How India Inc is
ensuring inclusion
for LGBTQ employees

What Diversity and
Inclusion should look
like in India?

A three-pronged
approach to address
diversity issue

Read also

https://hr.economictimes.indiatimes.com/news/workplace-4-0
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion
https://hr.economictimes.indiatimes.com/tag/prof+vasanthi+srinivasan
https://hr.economictimes.indiatimes.com/tag/prof+debolina+dutta
https://hr.economictimes.indiatimes.com/tag/lgbtq%2b
https://hr.economictimes.indiatimes.com/tag/hr+insights
https://hr.economictimes.indiatimes.com/tag/expert+speak
https://hr.economictimes.indiatimes.com/tag/editor%27s+pick
https://hr.economictimes.indiatimes.com/tag/diversity+insights
https://hr.economictimes.indiatimes.com/tag/academia
https://twitter.com/ethrworld
https://www.facebook.com/ETHRWorld-103936844611325
https://www.linkedin.com/company/ethrworld
https://www.youtube.com/c/ETHRWorld
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/if-you-are-a-company-working-with-people-you-cant-really-do-your-best-if-you-are-not-inclusive-swetha-harikrishnan/78693186
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/if-you-are-a-company-working-with-people-you-cant-really-do-your-best-if-you-are-not-inclusive-swetha-harikrishnan/78693186
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/inclusion-of-lgbtq-people-in-corporates-a-bumpy-journey-so-far-what-lies-ahead/79463863
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/inclusion-of-lgbtq-people-in-corporates-a-bumpy-journey-so-far-what-lies-ahead/79463863
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/3-pillar-strategy-to-promote-diversity-equity-and-inclusion/81404945
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/3-pillar-strategy-to-promote-diversity-equity-and-inclusion/81404945
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/industry-leaders-now-look-at-inclusion-as-a-social-responsibility/81963942
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/industry-leaders-now-look-at-inclusion-as-a-social-responsibility/81963942
https://hr.economictimes.indiatimes.com/news/workplace-4-0/recruitment/top-5-tips-to-make-the-hiring-process-more-inclusive-and-fairer-in-2022/88532670
https://hr.economictimes.indiatimes.com/news/workplace-4-0/recruitment/top-5-tips-to-make-the-hiring-process-more-inclusive-and-fairer-in-2022/88532670
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/how-india-inc-is-ensuring-inclusion-for-lgbtq-employees/89033182
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/how-india-inc-is-ensuring-inclusion-for-lgbtq-employees/89033182
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/what-diversity-and-inclusion-should-look-like-in-india/89847485
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/what-diversity-and-inclusion-should-look-like-in-india/89847485
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/a-three-pronged-approach-to-address-diversity-issue/91655077
https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/a-three-pronged-approach-to-address-diversity-issue/91655077


5/22/22, 12:00 PM The value of LGBTQ+ Diversity and Inclusion in the workplace, HR News, ETHRWorld

https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/the-value-of-lgbtq-diversity-and-inclusion-in-the-workplace/91711… 6/9

Hardika Shah,

Founder & CEO,

Kinara Capital

Pratap Khedkar,

CEO, ZS

The increase in

minimum

monthly wages

Tackling

Hiring/Attrition

Challenges

PEOPLE WHO READ THIS ALSO READ

0 Comments Sort by 

Facebook Comments Plugin

Oldest

Add a comment...

Spy agencies urged to fix open secret:
A lack of diversity
The national reckoning over racial inequality sparked by Floyd's murder two years ago has

gone on behind closed doors inside America's intelligence agencies.

 Click Here to Read This Story

AP

A three-pronged approach to address
diversity issue
Ever since hybrid and remote models of working have become the new normal, experts say it

is important for organisations to know how diverse employees across demographic groups,

genders, life stages and geographies experience company culture in terms of inclusion.

 Click Here to Read This Story

Abhishek Sahu ETHRWorld

https://hr.economictimes.indiatimes.com/news/ceo-wall/hardika-shah-founder-ceo-kinara-capital/91717498
https://hr.economictimes.indiatimes.com/news/ceo-wall/pratap-khedkar-ceo-zs/91717412
https://hr.economictimes.indiatimes.com/news/industry/delhi-govt-shows-insensitivity-towards-trade-unions-working-class-citu/91700122
https://hr.economictimes.indiatimes.com/news/hrtech/talent-acquisition-and-management/tackling-hiring/attrition-challenges-facing-it/91699751
https://developers.facebook.com/products/social-plugins/comments/?utm_campaign=social_plugins&utm_medium=offsite_pages&utm_source=comments_plugin
https://hr.economictimes.indiatimes.com/agency/88675334/AP
https://hr.economictimes.indiatimes.com/author/479254623/abhishek-sahu
https://hr.economictimes.indiatimes.com/agency/88675792/ETHRWorld


5/22/22, 12:00 PM The value of LGBTQ+ Diversity and Inclusion in the workplace, HR News, ETHRWorld

https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/the-value-of-lgbtq-diversity-and-inclusion-in-the-workplace/91711… 7/9

Inside Max Life Insurance’s PRAGATI
in ensuring diverse workplace
Shailesh Singh, Chief People Officer of Max Life Insurance, shares four major initiatives that

the company took to ensure a diverse workplace and reached a feat of having 45 per cent of

sales agents as women, which he says, is “the highest in the Indian life insurance sector”.

 Click Here to Read This Story

Abhishek Sahu ETHRWorld

GlobalLogic launches Women
Influencers Program to promote
greater gender diversity
As part of the company’s focus on DEI (Diversity, Equity, Inclusion), GlobalLogic is aiming for

greater diversity at all levels in the workforce across gender, sexual orientation, colour,

ethnic origin, age and ability, according to a statement.

 Click Here to Read This Story

ETHRWorld

Court blocks California law to put
more women on corporate boards
Los Angeles County Superior Court Judge Maureen Duffy-Lewis imposed an injunction against

Senate Bill 826, which former Governor Jerry Brown signed into law in 2018 at the height of

the #MeToo movement exposing harassment and abuse against women in the workplace.

 Click Here to Read This Story

Reuters

https://hr.economictimes.indiatimes.com/author/479254623/abhishek-sahu
https://hr.economictimes.indiatimes.com/agency/88675792/ETHRWorld
https://hr.economictimes.indiatimes.com/agency/88675792/ETHRWorld
https://hr.economictimes.indiatimes.com/agency/12345678/Reuters


5/22/22, 12:00 PM The value of LGBTQ+ Diversity and Inclusion in the workplace, HR News, ETHRWorld

https://hr.economictimes.indiatimes.com/news/workplace-4-0/diversity-and-inclusion/the-value-of-lgbtq-diversity-and-inclusion-in-the-workplace/91711… 8/9

Japan's Recruit sees more female
executives as key to growth
The push for more women at the upper levels of Japan's largest staffing agency is part of a

diversity drive to ensure a flow of bright business ideas, said Chief Operations Officer Ayano

"Sena" Senaha, its most senior female executive.

 Click Here to Read This Story

Reuters

Goldman Sachs boosts recruiting
team in push to meet diversity goals
The bank has added roughly 25 new recruiters focused on hiring diverse employees since the

beginning of the year, bringing the team up to 50 people.

 Click Here to Read This Story

Reuters

Maternity shouldn't affect career
prospects: Kerala HC
Justice Raja Vijayaraghavan V was considering a petition (WP-C No. 26904/2021) filed by

three contract employees of Kerala University of Health Sciences (KUHS) questioning denial

of maternity benefits.

 Click Here to Read This Story
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Ireland introduces gender pay gap
reporting
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The Gender Pay Gap Information Act 2021 requires organisations with over 250 employees

to report on their gender pay gap in 2022.

 Click Here to Read This Story
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