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that need to be brought in when diversity decisions are
made.

 If managerial processes are robust and fair, organizations
will reflect the diversity in societies.

« If HR processes are inclusive, they will provide access and
opportunity to potential applicants and internal
employees, and the employee pool will become more
diverse.

« Diverse teams provide higher opportunities for learning
and ideation and tend to make decisions that incorporate
multiple perspectives.

« LGBTQ+ inclusive culture requires D&I accountability with
a senior leader, infrastructure support, enabling HR
Information System and partnerships with external
entities.

« All diversity conversations need to go beyond the business

case and talk about equity, justice and rights.

As the Diversity and Inclusion agenda gains momentum
through both regulatory enforcements and normative
changes in society, HR leaders are called up to play advisory

roles to the business.

HR practices have often been shaped by external market
demands and internal financial and organizational
constraints and opportunities. Rarely have the dimensions of
equity, justice and inclusivity been the criteria while making
people's decisions. It is in this changed context that the case
on LGBTQ+ inclusion at Thoughtworks assumes salience.

Thoughtworks, a mid-sized IT global consulting firm, has
undertaken multiple initiatives and introduced progressive
policies to demonstrate its support toward the LGBTQ+
community. However, LGBTQ+ inclusion has also created

dilemmas for the organization. Our case examines the

business imperatives for LGBTQ+ inclusion and the initiatives

The value of
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and commitment needed to build a truly inclusive culture.

An interesting point that HR managers are often asked is
about whether there is a business case for diversity.

Several consulting reports and studies have demonstrated the

business case for gender diversity. However, as an HR
manager, it is important to recognize that there are
arguments which are beyond the business case that need to
be brought in when diversity decisions are made.

Three important paradigms can inform HR decisions from a

diversity perspective: the Fairness paradigm which argues
that if the managerial processes are robust and fair,

organizations should reflect the diversity in societies. Are our

recruitment and selection processes inclusive?

A second paradigm is about access and legitimacy. If our HR

processes are indeed inclusive, they should provide access
and opportunity to potential applicants and internal
employees. Therefore, automatically the employee pool will
become more diverse and finally the learning and
effectiveness paradigm.

It is recognized in team literature that diverse teams are
known to provide higher opportunities for learning and
ideation and tend to make decisions that can incorporate
multiple perspectives. It is also known that higher levels of
diversity are related to increased conflict and managing

conflict is a key capability in such contexts.

The above mentioned three paradigms allow HR practitioners

to shape the narrative of inclusion and inclusive cultures in
organizations in a more meaningful way.

The Thoughtworks case clearly shows that LGBTQ+ inclusive

cultures require strong structural and behavioural
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interventions. The structural mechanisms include strong D&I
responsibility and accountability with a senior leader,
infrastructure support like gender-neutral washrooms,
enabling Human Resource Information System (HRIS) to
acknowledge the appropriate pronoun, and partnerships with
external entities to sensitize and create awareness within the

organization.

Additionally, supportive policies such as health coverage,
gender-neutral anti-sexual harassment, gender transition
support, and employee assistance programmes will be
needed. The Behavioural Interventions include the creation of
affinity groups, ongoing awareness and sensitization
initiatives, purpose-led leadership, value-based interviews
for the selection process, and sharing of stories of inclusion,

empowerment and change.

The case also deals with tensions and dilemmas that
organizations face when they champion the diversity agenda:
sometimes business imperatives may be in conflict with the
inclusion agenda; all leaders walking the talk and
internalizing the values of inclusion may not be the reality;
employees could share information about the cause which
could be misconstrued in the social media as organization
position. How organizations resolve these tensions and
dilemmas will determine employee perceptions of a strong or

weak culture of inclusivity.

HR leaders play a pivotal role in reframing and shaping the
organizational decision-making narrative by using the three
paradigms mentioned above. Finally, HR needs to ensure that
all diversity conversations go beyond the business case and
talk about equity, justice and rights.

The LGBTQ+ and the inclusion agenda offer an opportunity
for HR leaders to tie in to the board agenda as the building
blocks of the “S” in the ESG (Environment, Social and
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Governance) conversations.

The authors, Debolina Dutta and Vasanthi Srinivasan, are
Professors in the Organizational Behaviour & Human Resources

Management Area at IIM Bangalore.

DISCLAIMER: The views expressed are solely of the author and
ETHRWorld does not necessarily subscribe to it. ETHRWorld will
not be responsible for any damage caused to any person or
organisation directly or indirectly.
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The Gender Pay Gap Information Act 2021 requires organisations with over 250 employees
to report on their gender pay gap in 2022.
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