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attributedtoEdmundHillary, thefirstpersonto
climbMountEverest, “It isnot themountainwe
conquer, but ourselves.”
The Himalayan Mountain Challenge pro-

grammeisparticularlychallengingbecauseof
the snowandwindy coldwhich is psychologi-
callydraining.As the leadof theprogramme, I
have found most noteworthy how different
teamshandlethesituation.Afewteamshavean
unpleasant time as they complain and feel
trapped in an unwelcome situation, feeling a
senseofvictimhood.However,other teamsfac-
ingthesamesituationarehappyandenthusias-
tic formost of the trek, and have themost col-
laborative members. These teams are largely
randomlyallotted, so thenwhatcreates thedif-
ference?The emergent teamdynamics.
Pushingthelimits isnot justaboutanindivid-

ual’smindset.Teamsmakeadifferencefortheir
membersbyenabling them,andan individual
membercanmakeadifferenceto their teamby
being a source of inspiration. Individuals in

engaged teams can push their limits as team
members motivate and support each other.
However, inevasive teams, individualsgiveup
faster, get demotivated and overwhelmed by
theirproblems,oftenenteringintoconflictsand
spiralling.Twoteams,withminordifferences in
mindset can create two contrasting relational
contracts within themselves, which then
becomecrucial indeterminingtheir successor
failure. Beyond physical endurance, strength
andmentalcapabilities,ourpsychologysignifi-
cantly impactsourability to facechallenges.…
Duringa longclimbinaharshenvironment,

eachtrekkingdaypresentsa longpsychological
journey and needs to be divided into smaller
goals so that teamsarenotoverwhelmed. ‘Let’s
have a bite of this snack when we reach the
meadows thirtyminutes away’; ‘Let’s take rest
at thewaterpoint forty-fiveminutes fromnow’;
‘We have climbed 500 feet up from the last
point!’.At theKedarkantha trek,wheneverwe
achieved thesmall goals,nomatterhowsmall,
it filled us with motivation. Celebrating such
smallwinsboosted the teams’morale.…Divid-
ing tasks amongmembers helped, too. Every-
onedoesnothave tobeaproat technical tasks.
On a trek, you cannot fire your teammem-

bers. Everyone must reach the destination.
Hence, it becomes a remarkable lesson in the
leadershipofnot justbringingpeople together
butalsousingempathytounderstandwhat the
teammembersneed,what theyaregoodatand
whatwouldmotivate thembetter...Teamsthat
manage toget everyone togetherhaveamuch
better time. It is what I call ‘the Himalayan
mindset’. True leadership lies not in titles or
positions but in a mindset of utmost engage-
ment, empathy and resilience.

Excerpted with permission from Atypical by
Prateek Raj, published by Westland.
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A simple trick
to deal with
work challenges
Allianz Partners’ head on taking the
solution-oriented approach at work

Aditi Premji

G enderequality isnotonlya funda-
mentalhumanrightbutalsoacru-
cialdriverof inclusiveandsustain-

able development. Yet, in the Global
South, entrenched gender inequality
remainsasignificantbarrier to social and
economic progress.Women and girls in
theseregions facepersistentchallenges in
education, employment, leadership and
financial independence, limiting their
personalpotential andconstraining their
countries’ overall growth.Thesedispari-
tiesareexacerbatedbysystemic inequali-
ties and the lingering effects of colonial-
ism,whichdisproportionatelyaffectmar-
ginalised communities. Historically,
global conversations on gender equality
havebeendominatedbyvoices fromthe
Global North, leaving those from the
Global Southunderrepresented.
Philanthropy has an increasingly

importantroletoplayinadvancinggender
equality,particularly in theGlobalSouth.

AccordingtoOECD’sAugust2024policy
paper, How Philanthropic Foundations
Support Gender Equality and Women’s
Empowerment, philanthropic giving
towards gender-focused initiatives in
developingcountrieshas tripledover five
years, from2017to2022.Domestic fund-
ing for women’s empowerment has also
risen, thoughata slowerpace thancross-
bordercontributions.While these trends
areencouraging, thereremainsapressing
need for more systemic approaches that
address therootcausesofgender inequal-
ity, rather thanjustalleviatingsymptoms.
Indian foundations have emerged as

keycontributors tocauses suchas repro-
ductivehealth, familyplanning, combat-
ingviolenceagainstwomenandgirls, and
supportingwomen’srightsorganizations.
Asper thesamepaper,between2016and
2019, 11 foundations based in India con-
tributed$72million tosuchcauses,high-
lighting theessential roleof localphilan-
thropy in advancing gender equality
across theGlobal South.

The Global Gender Gap Report 2024
paints a sobering picture of gender ine-
quality in the Global South. Southern
Asia’s scoreof63.7%, rankingseventhout
of eight global regions, highlights the
deep-rooted challenges women face in
achieving parity. Education, a key factor
inbreakingcyclesofpoverty, remainsout
of reach for many with 129 million girls

globallyoutof school,manyofwhomare
concentrated in theGlobal South.
The report warns that at the current

rate, it will take 134 years to close the
global gendergap, “roughly fivegenera-
tions beyond the 2030 Sustainable
DevelopmentGoal (SDG) target” forgen-
der equality. This gap is not just a reflec-
tion of systemic barriers, but of themil-
lions ofwomenwhoseopportunities for
education, employment and leadership
remain constrained by social, cultural

and economic factors.
TheWorldBank’s findingsunderscore

this disparity, revealing that only 32% of
working-agewomen in theGlobalSouth
participated in the labour force in 2023,
compared to77%ofmen.Acomplexweb
ofobstacles—including limitedaccess to
education, unpaid care responsibilities
and discriminatory labour practices—
continues to stifle women’s economic
potential across the region.
Recent research by Bridgespan and

Dasra shows that collaborative philan-
thropic fundinghas grown significantly
over the past decade, driven by increas-
ing wealth accumulation and a rising
interest inphilanthropy.These collabo-
rative funds, which pool resources and
expertise from various stakeholders,
offer a promising alternative to tradi-
tional philanthropicmodels in address-
ing complex social challenges. In the
Global South, the number of collabora-
tive fundshas grown to at least 175 in the
past two decades. Of the 70 funds that
participated inaBridgespan survey, 42%
were launched in the last 10 years, and
76% in the last 20 years, reflecting the
increasing appeal of thismodel.
Gender equality has emerged as the

common focus of these collaborative
funds, followedbyenvironmental justice
andclimatechange.Byfosteringstronger
multi-stakeholderpartnerships, these ini-
tiativescancatalyse far-reachingchanges,
unlock greater community engagement
and ensure more efficient resource use,
creating a collective impact that extends
across generations.
Co-Impact’s Gender Fund, based in

Londonandfocusingonwomen-ledorga-
nisations in India,Asia,Africa andLatin-
America, exemplifies thepotentialofcol-
laborative philanthropy in addressing
gender inequality.Bypoolingfundingand
expertise, it provides flexible grants and

strategic support to locally-rooted part-
ners advancing gender equality and
women’s leadershipacrosshealth,educa-
tionandeconomicsystems.Thefundaims
todeploy$1billionby2030.Similarly, the
Doria Feminist Fund showcases the
powerofcollaborationinsupportingfem-
inistmovementsacross theMENAregion.
For philanthropy to achieve lasting

impact, collaborationwithgovernments
is essential.Whilephilanthropycanpro-
vide fast-moving risk capital to test and
scale innovative solutions, it is govern-
ment infrastructure,resourcesandpolicy-
makingpowerthatenabletheseinitiatives
togrowandsustaintheir impact.Bywork-
ing together, philanthropy can catalyse
system change, while governments can
institutionalize it, ensuring thatprogress
is sustainable and scalable.
By committing to bold, long-term

investments andbuilding strategic part-
nerships with governments and local
communities, philanthropy can break
down entrenched barriers and drive
transformative systemic change. Now is
themoment forphilanthropy to actwith
visionandpurpose, seizing theopportu-
nity to create lasting,meaningful impact
to advance gender equality.

Aditi Premji is based in Bengaluru.
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Summiting a peak can
teach one lessons
about oneself, as well
as teamwork, true
leadership, engagement
and empathy

By committing to bold
investments and building
strategic partnerships,
philanthropy can drive
transformative change

Atypical: Five Strategies
for a NewWorld
By Prateek Raj, Westland,
248 pages, ₹499

PrateekRaj

G oodorganisationsattract skilled
people who accentuate, build
and nurture their capabilities.
Skilled people donotwait to be
toldwhat to do or for a position

where they can finally showcase leadership.
Leadership is not a position at the top, to be
attainedoneday. It is an everydaymindset.
Organisations can create a culture where

peopleareof two types: theevasiveorengage-
ment type. Inevasiveorganisations,onlysome,
if any,havea leadershipmindset. Instead,acul-
tureexistsofbeing ‘yesmen’orvictims.DuPont
showcasedthiscultureofevasionwhennoone
took responsibility for their products and got
awaywithTeflonpoisoning. In suchorganisa-
tions, even thosewho fill leadership positions
tend tobemore like a ‘boss’ than a leader.
In engagement-type organisations, people

haveamindsetof leadership,which isdiffused
in the organisation’s culture and incentives,
where each employee is called upon to be an
agent of change. Here, all employees are
expectedtobeleaders.ToyotaandAppleshow-
case this culturewell,where theirworkersand
engineersareagentsofchange,andtheorgani-
sation’s success depends entirely on their
grounded actions.
Weoftenhavecertain limitingbeliefs about

ourselves. ‘I am not fit for this job’; ‘I cannot
lead’.However, suchbeliefs areoftenbasedon
anecdotal experiences or inferences fromour
life histories. Someone who has never had a
chance to lead may think they are not good,
evenif theycanquicklyadaptwhenachallenge
arises.At times, suchself-limitingbeliefscould
be a result of internalised stereotypes, which
especiallyhurtsmarginalisedgroups: ‘I amgay,
so I will never be
accepted as a leader’,
or ‘I amawoman, so I
cannotbeassertive’.…
Weoften live…below
our full physical and
mental potential.We
give up at the first
instance of discom-
fort.Butwhenpushedtothelimit,ourbodyand
mind changegear to ahigher level.
Consider the localswho live in thecold, rug-

gedHimalayanterrain.Theypossessextraordi-
nary endurance and strength as they adapt to
newphysical limits.Canwedevelopendurance
andstrength like them?Yes; ifwedonotmatch
them,wecanat leastgofarbeyondourbaseline.
Whenachallengemeets the rightmindset,we
can discover that we can gear up and perform
beyondourphysical,mental and skill limits.
At IIMBangalore, I tookstudents to theHim-

alayanMountainChallengetoteachthemabout
collaborative leadership.Myfirstandmostdiffi-
cultexpeditiontotheHimalayaswas inDecem-
ber 2019, where, with a team of students, I
trekkedto theKedarkanthapeak inwaist-deep
snow and sub-zero cold as part of the course
organised by trekking company India Hikes.

Such cold threwus out of our comfort zone as
wecamped,cookedandsurvivedthethreedays
of ascent and twodays of descent.
Hierarchiesbrokedowninsuchadversityas

everyone helped each other. At several
momentswe felt likegivingup, feelingunpre-
pared for the mental and physical challenge.
But,with the rightmindset andprior training,
our body and mind shifted gears. As the days
passed and we witnessed pristine sights and
trails, we also began to discover our untapped
reservoirsof resilience.While the first fewdays
were tough, on the summit day and later, the
challengesno longer lookeddaunting, andwe
foundhumour inthesituation.Thesummitday

was the toughest, yet
we were better pre-
pared.Wewokeupat
3 a.m., had breakfast,
washedtheutensils in
freezingwater, folded
our tents and began
the steep climb by
5.30 a.m.while it was

still dark. This time, the climb, too, seemed
moreaccessible,eventhoughitwassteeper.We
reached the peak by 10 a.m., climbing faster
thanon theprevious twodays.
Once we reached the summit, a dose of

adrenaline, released by the sense of achieve-
mentandtheunadulteratedbeautyof theHim-
alayanpeaks,overpoweredus.Wehadanother
challenge—descent—whichwouldtakeanother
sixhoursuntilwereachedourbasecamp. Itwas
morechallengingthanexpected,puttingsignif-
icant stressonourknees.But,bynow, trekking
hadbecomefun.Someslid in thesnow,others
sangalong.Therewerestill discomforts.Yet, it
all seemed trivial in the face of the adventure.
Whenwereachedthebasecamp,wepitched

ourtentsandcookedforabigdinnerparty.This
time,despite the long, coldday,weweremore
content. The trek taught us a sage quote often

Individuals in engaged groups
can push their limits as

teammembers motivate
and support each other

EXTRACT

Learning to leadwith a
‘Himalayanmindset’
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Shail Desai

A ftercompletingamaster’sdegreeofbusinessadministra-
tion from the Institute of Management Technology,
Ghaziabad,CharuKaushal tookonher first sales role in

the late90s.Herpresenceat theofficedrewwonder, scepticism
andsupport inequalmeasure,besidesa fewchallengesaswell.
“Back then, leadership roles were less accessible and biases

weremoreapparent.Thereweremoments Ihad toput inextra
effort toensure thatmycontributionswereacknowledgedand
heard. Those experiences helpedme grow and becomemore
resilient,” saysDelhi-basedKaushal,managingdirector,Allianz
Partners India.
Over the past decade, Kaushal has observed significant

progressasmoreofficeshaveembraceddiversityand inclusion.
“Women often bring empathy, collaboration, a balanced per-
spectiveandemotional intelligenceto leadershiproles.Research
alsosuggests that theytendtobebetteratcaring,mentoringand
developingothers...Thesequalities fosterstrongerteamdynam-
ics,” she says. She adds that thegenderpaygap andcareer pro-
gression forwomen still need tobe looked at.
Inan interviewwithLounge,Kaushal talksaboutmentorship

andwhy it’s important toprioritisewell-being. Editedexcerpts:

Whodoyouconsideryourmentor?
I have had many mentors throughout my career of over 27

years. I have been fortunate to work
withexceptional leaders,both female
and male. They have taught me the
value of perseverance, guided me in
navigatingchallengesandinstilledthe
confidence topursuenewgoals.
Onemajor insightyouworkedon
withyourmentor’s guidance?
I learnt toapproachchallengeswith

a solution-oriented mindset rather
than feelingoverwhelmed.Thisperspectivehas servedmewell
throughoutmycareer.
Whatdoesbeingamentormeantoyou?Howdoyoumen-
tor colleagues?
Beingamentormeansprovidingapsychologically safe space

formentees, allowing themtohaveopendialoguesanddiscuss
anychallengestheymight face.Thishelpsthemunlocktheir true
potential.Atwork, Imentorcolleaguesbyofferingconstructive
feedback, sharingmyexperiencesandencouragingthemtotake
ownership of their growth.
Anybookorpodcastyouwouldrecommendaboutmen-
torshipandgrowth?
IhighlyrecommendMy Life in FullbyIndraNooyiand Ikigai.

Both provide valuable lessons on mentorship and personal
growth.

MondayMotivation is a series in which business leaders discuss
their mentors and their work ethics.
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‘Being a
mentor means
providing a
psychologically
safe space for
mentees’

Howcollaborative philanthropy helps gender inequality
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