
Title: Brokering Order: Vendor Associations and Channel Governance in Periodic 
Street Markets 
 
Speaker: Prof. Raji Srinivasan, University of Texas at Austin 
 
Area: Marketing 
 
Date: 24.06.2026, Venue: P22 @ 4.00PM 
 
Abstract: 
 
Across the Global South, millions of low-income households depend on periodic street 
markets as their primary provisioning system. Yet, the channel intermediaries that govern 
these markets operate without formal authority, contracts, or institutional standing of any 
kind. Channel governance theory assumes that authority precedes governance acts. That 
assumption fails here so that existing theory has overlooked how channel governance 
works when it does. We address this gap through vendor associations in periodic street 
markets, developing a theory of interface-diƯerentiated governance that explains how a 
membership-based intermediary produces and sustains market order across three 
structurally distinct interfaces, vendors, state authorities, and civic communities. Vendor 
associations invert the foundational logic: authority is produced through governance 
performance itself, cycle by cycle, earned through structural indispensability to a cross-
interface system rather than granted through formal appointment or contractual rights. 
We introduce two novel constructs, interface-diƯerentiated governance and positional 
authority,  and develop nine propositions establishing default governance modes at each 
interface, activation conditions, and performance consequences. The paper establishes 
brokering informal order as a new governance problem class and identifies deliberate 
restraint, calibrated and sustained across multiple interfaces, as a governance 
mechanism. In doing so, we provide a novel extension to marketing channels theory. 
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