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— PROGRAM OVERVIEW —\

Enterprise Risk Management (ERM) is now
essential to identify, assess, and mitigate risks
that could impact an organisation’s objectives.
ERM presents a holistic view of an organisation’s
risks rather than presenting them in silos leading
to enhanced decision making, which makes an
organisation more resilient in identifying and
managing their risks, as well as being compliant
of the regulations and laws of the land.

Boards, with their rich and diverse experience,
set the organization's risk appetite and level of
risk to achieve its goals. To ensure risk
management practises meet the organization's
goals and regulations, boards oversee ERM
implementation. Keeping up with the changing
nature of businesses and regulations, the role of
boards becomes crucial, as has been
demonstrated. The one-day program is
organised keeping in the background, the
following objectives.

Understanding the Importance
of ERM for Board Members

Defining the Board's Role in
ERM Implementation

Enhancing Risk Oversight and
Governance

Promoting a Risk-Aware
Culture and Communication

Understanding Cyber Security &
its implications on Governance =



ABOUT THE INSTITUTIONS

The Indian Institute of Corporate Affairs (IICA) is
the apex think tank established by the Ministry
of Corporate Affairs, Government of India. We AREAS OF DISCUSSION
provide policy advice, research, and training to
promote sustainable and responsible growth in
the Indian corporate sector. Our role in shaping
the corporate governance landscape and
fostering stakeholder collaboration contributes
to a vibrant business ecosystem. For more
details please visit: https://iica.nic.in/

Future of Boards

Cybersecurity & Emerging
Technologies- Regulations

Enterprise Resilience

Sustainability & ESG

Rule-based Regime to Risk-based
Supervision Regime

Enterprise Risk Management
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Corporate Governance is now an integral part

of corporations, and with focus shifting from SPEAKERS
regulation to delivery, it is essential to promote

responsible behaviour for shared value creation “

in society. The School of Corporate Covernance The sessions will be

& Public Policy has been set up with the vision
to provide knowledge and expertise to meet addressed by Faculty and

the challenges of inclusive and sustainable su bject experts from |IM
corporate operation and growth.

For more details please visit:

Bangalore and IICA. ,’
https://iica.nic.in/scgpp_about.aspx
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Indian Institute of Management, Bengaluru

The Indian Institute of Management Bangalore (IIMB) is a leading graduate school of management in
Asia. Under the IIM Act of 2017, IIMB is an Institute of National Importance. IIMB’s vision is to be a
global, renowned academic institution fostering excellence in management, innovation and
entrepreneurship for business, government, and society. IIMB has ten centres of excellence that offer
courses and conduct research on interesting questions facing various sectors of industry. For more
details please visit: https:/www.iimb.ac.in/

The Centre for Corporate Governance and Sustainability (CCGS) at I1IM Bangalore was launched in 2003
as a platform for two-way debate and sharing of ideas between academics and practitioners. The
Centre has engaged with board and senior executives and helped create the highest standards of
corporate governance, sustainability and responsible business practices, in private, public, civil society,
and not-for-profit sectors of business, commercial, civic, and social activities. The Centre is Chaired by
Prof Padmini Srinivasan, Professor of Finance & Accounting, |IM Bangalore. For more details,

please visit: https:/www.iimb.ac.in/ccgs/



WHO CAN ATTEND

CEOs, Senior Executives & Government Officials &
Board Members Practising Managers Policy Makers

PROGRAM DIRECTORS

Dr. Niraj Gupta Ms. Greeta Verghese
Head COO
School of Corporate Centre for Corporate Covernance
Governance & Public & Sustainability, Indian Institute
Policy, IICA of Management, Bangalore
PROGRAM COORDINATORS
__ REGISTRATION PROCESS

a a
F E E Principal Research Associate
\ % 20,000/- + GST pa
Centre for Independent
Director Secretariat, IICA

Dr. Anindita Chakrabarti

(fee for one day non-residential program. The _ < sy oo
program fee includes delegate kit, luncheon, Email: Anindita.chakrabarti@iica.in

[ICA & IIM-B certification) Phone: 8586077968

Registration is on first come, first serve basis.

Fee once paid shall not be refunded. Mr. Ganeshan K

‘Centre for Corporate Governance

Participants are required to remit the fee in And Sustainability, IM-B

advance to confirm their registration.

Email: ganeshan.k@iimb.ac.in
Phone: 9666688060

In case of non-participation by the
nominated executive, it is possible to
nominate alternate person.

Transfer of nominations will have to be
communicated via email to coordinator a
week before the commencement of the
program.

IICA shall not be liable for any direct or
indirect damages that may be incurred
due to a cancellation.

IICA reserve the right to change resource
persons, dates, topics, venue as per
exigencies or circumstances, if any.




