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23rd  Dec 2025 

Minutes of the Prebid meetings held on 15th Dec 2025  

Ref:  Request for Quotation for selection of an agency for carrying out the HR Climate Survey for 

          Faculty, Staff and Students at Indian Institute of Management Bangalore. 

 

Tender ID: IIMB/CAO/2025-26/03, Date: 08.12.2025 

 

Pre-bid meeting was held on 15th Dec 2025  at 15:00 PM at K-11 conference room for the tender  “Request for 

Quotation for selection of an agency for carrying out the HR Climate Survey for Faculty, Staff and Students at 

Indian Institute of Management Bangalore”. The following  firms/agencies attended the pre-bid meeting:  

Name of firm/agency attended the tender meeting: 

Si. No  Company Name  

1 M/s Naman HR 

2 M/s Feedback Insights 

3 M/s HR Anexi Pvt. Ltd. 

4 M/s Ernst & Young LLP 

 

The pre-bid meeting started with explaining the tender document to the bidders.  

The queries received by various vendors and clarifications given are as under: 

Q1.What is the estimated value of the tender? 

IIMB Reply- The estimated value of the tender is not being disclosed as part of the bidding process for this 

tender. However, bidders are expected to provide their most competitive and comprehensive quote based 

on the scope of work and other clauses of the tender document. 

Q2. Request clarity on the specific problem statement that IIM Bangalore intends to address through this HR 

Climate Survey, and the measurable outcomes or success parameters expected from the assignment. 

IIMB Reply- The details regarding the objectives and expected outcomes of the HR Climate Survey are 

outlined in Clause 4 of the tender document titled “Background and Rationale.” 

Q3. Which groups require offline surveys? 

IIMB Reply-The offline survey is not required, only online survey needs to be carried out. 

Q4. Please confirm whether the survey should be anonymous or based on unique participant links. 

IIMB Reply-The survey shall be conducted in an anonymous manner. Repetition/duplication of responses 

needs to be prevented.  

Q5. Should the survey be in English only, or are Kannada/Hindi versions expected? 

IIMB Reply- The survey needs to be carried out in English. 

Q6. Platform for hosting the survey and Deliverables on data security? Where will the survey be hosted, on 

IIM Bangalore’s internal platform, or the vendor’s survey platform? 

IIMB Reply -The survey will be hosted on the vendor’s survey platform. As per the tender, the selected 
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agency is responsible for the planning, design, implementation, and administration of the survey, including 

both online and offline modes. There is no requirement for hosting on IIMB’s internal platform.  

 

Q7. Please clarify the specific expectations regarding the deliverable – “technical support for application and 

data security.” Are there any mandatory security standards or IT policies of IIMB that the vendor must 

comply with while hosting and managing the survey? 

IIMB Reply- The vendor is expected to provide technical support for secure application hosting and data 

protection throughout the project. While the tender does not prescribe specific IT standards, the following 

expectations apply: 

• Data Security & Confidentiality Requirements: 

o End-to-end encryption for data in transit and at rest. 

o Role-based access control and audit logs. 

o Complete anonymity of respondents and prevention of unauthorized access. 

• Compliance: 

o Adherence to Indian IT Act and relevant data protection norms. 

o Preferably host data on India-based servers for residency compliance. 

o Sign a Non-Disclosure Agreement (NDA) with IIMB. 

• Post-Survey Measures: 

o Provide a data deletion certificate after project completion. 

o Ensure secure archival of reports and analytics as per IIMB’s instructions. 

The vendor should also be prepared to align with any additional security guidelines communicated by IIMB 

during project initiation. 

Note: These measures are intended to ensure confidentiality, integrity, and compliance throughout the survey 

life. 

 

Q8. Please confirm whether IIMB has a specific sample size in mind for the pilot testing phase of the survey 

tools across the different stakeholder groups. 

IIMB Reply- Pilot testing validation is not required. The Clause 8.2 in the tender document may be  read as  

Clause 8.2: Survey Tool Design: 

Separate structured questionnaires for each stakeholder group and questionnaires needs to be approved by 

IIMB.  

Q9. Kindly clarify the expectations from the vendor regarding the survey branding and communication 

materials. Typically, we support in designing E-posters/Flyers, Screensavers, Survey invitation mailers and 

WhatsApp Message. 

IIMB Reply The survey communication should be only through official emails.  

Q10. Please confirm whether the survey for all stakeholder groups is expected to begin simultaneously, and 

whether the interim and final reports should be submitted as a consolidated report covering all groups 

together. 

IIMB Reply - Yes, the survey for all stakeholder groups is expected to commence simultaneously. The interim 

and final reports shall be submitted as a consolidated report covering all stakeholder groups. 

Q11. The RFP lists “Tool for Continuous In-house Survey /Feedback” as one of the deliverables. Kindly clarify 

the scope and format expected for this tool. Should it be a reusable survey template, a digital platform, or an 

analytics dashboard? Additionally, please specify whether the vendor is expected to provide hosting, 

customization, training, or ongoing support for this tool. 

IIMB Reply- The deliverable titled “Tool for Continuous In-house Survey /Feedback” may be treated as 

deleted from the tender document. 



3 | P a g e  
 

Q12. What documentation will be accepted as valid evidence of “similar projects” for eligibility and technical 

evaluation? 

IIMB Reply- The same has been indicated in tender clauses 10.5 and 14.2.2. 

Q13. We seek clarification regarding the 23 HR culture dimensions specified for faculty and staff. Kindly 

confirm whether all dimensions must be assessed individually, or if bidders may consolidate them into fewer, 

broader dimensions to enable a more effective and practical assessment approach. 

IIMB Reply- The decision to assess the HR dimensions individually or in a consolidated manner will be taken 

by IIMB on discussion with the successful bidder. 

Q14. We seek clarification on the bid evaluation methodology, currently defined as QCBS 65:35. Kindly 

confirm whether there is any possibility of revising the weightage to QCBS 80:20 to place greater emphasis 

on technical quality over financial considerations. 

IIMB Reply:  There will be no change in the QCBS weightage; it will remain 65:35. 

Q15. As per Clause 19.3.4 of the RFP, our understanding is that standard documents may be uploaded in the 

“My Space / Other Important Documents” repository to ease the bid submission process. We see clarification 

on whether eligibility documents such as financial statements and auditor’s certificates, if uploaded in “My 

Space,” also need to be separately uploaded as part of the Technical/Eligibility Bid, or whether submission 

through “My Space” alone would be considered sufficient. 

IIMB Reply- The bidders may refer to the guidelines on the CPP Portal for clarification. 

Q16. As per the defined scope of work, the survey is proposed to be conducted for Faculty, Staff, and Students. 

We request clarification on whether the entire assessment is expected to be survey-driven, or if there are any 

components that would require face-to-face interactions. Additionally, please confirm whether you would be 

open to incorporating in-person interactions, if required, for validation purposes. 

IIMB Reply- Yes. The survey shall be conducted for Faculty, Staff, and Students. The assessment is intended to 

be entirely survey-based, and no face-to-face or in-person interactions are proposed or required under the 

scope of work. 

Q17. As per this clause, awarding the maximum 30 marks requires demonstrating experience in more than 10 

engagements. We request that the criterion be revised to more than 5 engagement surveys for eligibility to 

score the full 30 marks. 

IIMB Reply: A modification has been made. The revised format as per clause 14.2 Phase 2 is as below. 

Phase 2 -Technical Eligibility Criteria Evaluation for technical parameters (total marks – 100, weightage – 
65%) 

Sl.  Criteria Documents to be submitted 
along with the Technical Bid 

Marks Total  

14.2.1. Experience in HR Consultancy/Advisory services  
in India  

 
Copy of the Certificate of 

Incorporation/ Registration 
Certificate or any other valid 

certificates issued by 
Registrar of Companies. 

 20 

  3 years  to 5 Years  10   

  More than 5 Years- up to 7 Years 15   

 More than 7 Years  20   

14.2.2. No. of Employee Engagement Surveys carried 
out  in India either Government entities ( 
Central/State) or Private Entities in India  in last 
5 years as on 31.10.2025 

Copies  of the engagement 
letters/ contracts/ Certificate 

of completion of the work 
for each Survey carried out 
for Government entities ( 
Central/State) or Private 

Entities in India   

 30 

  2 10   

  More than 2  – up to 7 20   

  More than 7 30  

14.2.3 Annual turnover in the  last  three financial 
years (April- March) i.e.,2022-23, 2023-24 and 
2024-25 for a similar line of business on survey. 

Copies of certified Audited 
Balance Sheets or a 
certificate from the 

 20 
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   1.2 Crore- 2 Crore Chartered Accountant  
indicating the turnover 

details for the years 2022-23, 
2023-24 and 2024-25. 

5   

  Above  2.0 Crore up to 3 Crore 10   

  More than 3.0 Crore 20   

  Presentation  

14.2.4. Quality and understanding of the scope. 
Proposed team structure for carrying out the 
survey.  

 10 

14.2.5 Completeness of approach and proposed 
methodology demonstrated in response to the 
tender. 

 10 

14.2.6. Quality of tools proposed to conduct the survey.  10 

 Total   100 

 
Note: The Technical Eligibility Criteria for Sl.No. 14.2.1 to 14.2.3 will be based on the Supporting 
documents/ Undertaking submitted by the Bidders along with their technical bid. 
For Sl.No. 14.2.4 to 14.2.6, the bidders are required to make a presentation before the IIMB Purchase 
committee at IIMB. 
 
Presentation Details: 

➢ The presentation be made in 15- 20 PPT slides. The presentation will be online or offline in IIMB 
office at the discretion of the IIMB committee. The presentation will be for 25 min followed by 
15 min for Q & A. The IIMB committee will evaluate the presentation made by each bidder and 
provide marks.  

➢ Bidders who score  65 marks out of 100 as per the above technical evaluation  will only be 
considered for opening of financial bids. The decision of IIMB will be final in this regard. 
 

Q18. Request you to kindly consider including a Clause of Limitations of Liability in the RFP document as given 

below: 

“Neither party will be responsible for any amount with respect to loss of profit, data or goodwill, or any other 

consequential, incidental, indirect, exemplary, punitive or special damages in connection with claims arising 

out of this agreement or otherwise relating to the services, whether or not the likelihood of such loss or 

damage was contemplated.” “IIM Bangalore may not recover from the consultant, in contract or tort, under 

statute or otherwise, aggregate damages in excess of the fees actually paid for the services that directly 

caused the loss in connection with claims arising out of this agreement or otherwise relating to the services.” 

IIMB Reply:  The above is not being considered as a part of the tender document. 

Q19.  On Page 7, it is mentioned “Workshops etc.” – please clarify, are workshops to be organized for sharing 

findings? Expectation from workshops? Total number of workshops expected with duration? 

IIMB Reply: The word “Workshops” may be treated as deleted from the tender document. 

Q20. To help us align the study design and outputs more closely with your expectations, could you clarify the 

primary outcomes you are seeking from this research? Additionally, was there a specific trigger or context 

that prompted commissioning this study at this point in time? Have any similar research initiatives been 

undertaken earlier, and if so, what were the key learnings or gaps you would like this study to address? 

IIMB Reply: Please refer to Clause 4 of the tender document – Background and Rationale. IIMB has not 

undertaken such similar initiatives earlier. 

Q21. Regarding minimum response rates (Faculty 33%, Staff 50%, Students 33%): In case these thresholds are 

not met despite the consultant’s best efforts, will IIMB actively support participation by intervening through 

measures such as official communications from senior leadership (e.g., the Director)? 

IIMB Reply: Based on the response rates achieved, the Indian Institute of Management Bangalore may, at its 

discretion, review and revise the minimum threshold response rates. 
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Q22. We previously executed a project whose insights were directly used by the client for internal 

performance appraisals and to refine HR policies and practices. Kindly confirm whether such work will be 

considered “relevant experience” for the purposes of eligibility and technical evaluation as outlined in the 

RFQ. 

IIMB Reply: No. The experience cited will not be considered as relevant experience for the purposes of 

eligibility or technical evaluation under this tender. 

 

Additional Information: 

1. Termination Clause No: 24 may be read as under: 
 

➢ Termination due to Breach. In the event the Vendor materially breaches this Agreement, 
IIMB may, without prejudice to its other rights and remedies, terminate this Agreement by 
giving prior written notice of ten (10) days, provided that the breach remains uncured at 
the end of such notice period. 

➢ Termination for Insolvency. IIMB may terminate this Agreement upon written notice to 
the Vendor  in the event the Vendor (i) seeks reorganization or release under applicable 
law, (ii) seeks the appointment of a trustee, receiver or custodian, (iii) becomes the subject 
of a proceeding seeking the liquidation, winding-up, dissolution, reorganization or the like 
of the Provider, and such proceeding is not dismissed within sixty (60) days of the 
commencement thereof, (iv) makes an assignment for the benefit of creditors, or (v) has a 
substantial part of the Provider's property become subject to any levy, seizure, assignment, 
application or sale for or by any creditor or government agency. 

➢ Termination for Convenience: IIMB will have the right to terminate the assignment by 
giving 15 (Fifteen) days written notice. In the event of termination for no fault of Bidder, 
payment for services (as per payment milestones) satisfactorily performed before the 
effective date of termination will be made. In case the bidder had commenced the 
services for the next payment milestone, IIMB at its discretion may consider payment 
for such services. If the assignment is terminated due to the fault of the Bidder or in 
case of termination of the assignment by the Bidder for reasons not attributable to the 
IIMB, IIMB is within its rights to recover any advance payment made, not make any 
more payments and also invoke the performance security submitted by the Bidder. 

 
2. Extension of the date: 

To enable the prospective bidders more time to prepare and submit their bids, the due dates are 

extended as below:  

SL.No Particulars  Existing Amended 

1 Bid submission Close Date & Time 29th Dec 2025, 1100 Hrs 9th Jan 2026, 1700 Hrs 

2 Opening of Technical Bids 30th Dec 2025, 1130 Hrs 12th Jan 2026, 1000 Hrs 

 

Note: The bidders must consider these minutes of the meeting as a part of the tender document and submit 

their bids accordingly. 
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