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‘POLICY SPEAKS’
A Public Policy Talk Series
Talk On
IMPACT OF BUREAUCRATIC STRUCTURES: Lessons for Policy Makers
by
Mr. Anantha Agasthya

pired Learsing and Develo,

Mr. Anantha Agasthya had previously held the position of Executive Director at HAL Management Academy
and is a valued speaker, faculty and teacher at IIM Bangalore, Naval Quality Assurance Service, Kochi,
Airforce Technical College, Bangalore. He has experience and valuable insights into Production and
Operations Management, Supply chain development, Project Management, Quality Management,
Knowledge Management, Lean and Six Sigma, influencing skills, Risk Management, Strategic thinking and
Corporate Decision making; having developed several people with capabilities in these fields to make a
lasting impact on the management landscape and mindset of the next generations of leaders at HAL.

He has also led several workshops using the Learning Theatre medium to transform people’s awareness of
themselves. His experiences at CarnaudMetalbox Tanzania (now Nampak) in revitalizing an industry and
understanding cultural issues in management have enriched his career with a piqued understanding of the
both, the technical and social aspects of business.

Anantha practices yoga and plays the bansuri for relaxation, having learnt the art from renowned gurus Late
Pandit Raghunath Seth and Guru Pundalika Shenoy.

Time: 2.30 P.M - 4 P.M.
Venue: C -23
Date: 7" September 2017




