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Prof.Hari has completed his master's in Urban Development and Management from the Asian Institute
of Technology, Bangkok. He has rich experience working at the Global Development Research Centre
in Kobe, Japan. Professor has worked with the United Nations Environment Program and many such
international initiatives in the field of environment for several years. He has also been Professor at
Japanese and other overseas universities teaching global environmental policies and related topics.
Professor has extensively worked with local governments to address local environmental issues. His
current interests include Community innovativeness, Rural Development, Non-governmental
organizations, etc.

Ms.Deeksha Vats

Deeksha Vats is a sustainability professional for the last three decades. She is currently working as
Chief Sustainability Officer at Aditya Birla Group. She is an efficient consultant in corporate setups.
She has worked in sustainability business transformation, and strategic operational communication
and has been an advocate of Sustainability. She has worked for many prestigious industries like
Hindalco, etc, and been a regular speaker in the field of sustainability on various platforms

About the Moderator:

Saideep Rathnam is the Chief Operating Officer of Mizuho India Japan Study Centre, bringing a wealth
of 47 years of industry and academic experience to the Centre. An alum of [IM Bangalore, from
Hindustan Aeronautics Ltd. to British Aerospace, UK he has spent over 2 decades in the aeronautics
industry and over 18 years in the automotive sector in various capacities including president of
manufacturing excellence at Anand Automotive Ltd. He is also a Certified Chartered Management
Accountant [CMA], UK. He wears many hats, and has chaired Anand University, helping companies in
the fields of management of change and innovation. Recently, he drives the Visionary Leaders for
Manufacturing (VLFM) program as a Senior Advisory Committee Member of CII.

Structure of the session:
1. Introductory note by the speakers.

2. Q & A session




Mr.Saideep Rathnam welcomed the audience in the 2nd Online Session of Meijin Samvad. He gave a
brief introduction to the MIJSC's initiative which started during the Covid pandemic. The speakers talk
about Academic, Industrial, or social issues from Indian, Japanese, or global perspectives. He
specifically mentioned that this is the 2nd session out of 19 that is in a panel discussion format.

1.1 Introductory note by Prof.Hari Srinivas

Professor Introduced the topic and shared his well-informed and structured PowerPoint presentation
titled "An ecosystem for sustainability in the business sector: lessons from Japan".

He told about Japan's commitment to reduce its carbon emissions by 25% according to the Paris
agreement which is connected to Sustainability Goal 13 which is to take urgent action to combat
climate change and its impacts. He explained how Japan incorporated Global challenges to National
policies 'Junkangata Shakai' i.e., a sound material cycle society with an integrated approach. He then
mentioned 3 legs of sustainability that work hand in hand in Japan’s Government, Consumers, and
Businesses. The government ensures that the policies and legal framework are organized in such a
way that it would facilitate sustainability at various levels. Consumers make sustainability a lifestyle
while businesses work in an eco-friendly and cost-saving manner.

Much emphasis is given to collective decision-making by setting up the right priorities and defining
roles. Businesses are committed to material efficiency and energy efficiency at the same time which
intends to reduce risks, save costs, and maximize profits. Thereafter he talked about the Governance
Education and Technology matrix (G.E.T matrix) i.e., the collective role of government in the
implementation of policies at National and local levels. Education's role that strengthening Civil society
through universities and nonprofit organizations. Last but not least technology drives businesses.

1.2. Introductory note by Ms. Deeksha Vats.

She started her introduction by defining sustainable development which would mean it continues to
grow. She gave an illustration that for some sustainability means environmental protection, for some,
it is a corporate social responsibility for some it is occupational health and safety and for others, it is
environmental resource management. Ms. Vats affirmed that all of this is called sustainability
collectively. She posed a question that we are talking of sustainability of what? Nature? The answer
to this question she gave was nature is self-sufficient. The sustainability we are talking about is for us.

She talked about megatrends in businesses in 5 categories namely Environment, Macroeconomics,
Technology, Society, and Politics. The megatrends in all these categories influence sustainability.

Deeksha shared her experience with various CEOs while they spoke of the modern challenges they
face. Climate change and political challenges are at the top. She also presented the statistics that
showed that 85% of CEOs in 2013 accepted that they are responsible for sustainable development
while this number has now reached 98%. She gives many more examples supporting her statements
like Business Responsibility and Sustainability Report (BRSR) in India is now mandatory by the
Securities and Exchange Board of India (SEBI) and growing the importance of Green Bonds, etc. And
at last, she gave examples of how Aditya Birla Group and Hindalco are working on environmental,
governance, and social issues with cooperation with others.

2. Q & A session

Q: With the view to understanding the G.E.T matrix, 1. How can collective decision-making be
challenging? 2. And how this model can be replicated in other countries?




Prof.Hari: Forming associations and groups whether of consumers or different businesses can help
the government to communicate, interact and implement policies very well. Such a model can easily
be replicated elsewhere.

Q: How can competitors or opponents in a business form such associations or groups?

Prof. Hari: There are common challenges faced by such competitors. Associations can be formed to
address such challenges which might result in ease of business.

Q: Japan has influenced legislation and affirmed its commitment to be a leader at the global level.
Can you give such examples?

Prof.Hari: It is indeed the opposite. Consumers have decided to have sustainability in their lifestyle
and hence consumer choice influences businesses and governance as well. This is all connected and is
reflected at the global level. Examples: LED lights and eliminating the usage of plastic bags.

Ms.Vats: Sustainable choices of a citizen of Japan have been a lifestyle. They do not consider questions
regarding such choices. Sustainable consumerism is obvious which solves the problem at various levels.

Q: What is the scenario of CEOs in India regarding the awareness of Sustainability?

Ms.Vats: In India too the awareness is increasing however there is a long way in terms of providing
basic necessities too.

Prof.Hari: the products manufactured have eco-labels that show that this particular product is eco-
friendly, energy efficient, or representative of any particular culture. These eco-labels help consumers
in making sustainable choices.

Ms.Vats: There should be cooperation between Developed and Developing nations in terms of
innovation and technology that could benefit the world.

Conclusion

In Japan, Structural associations of businesses, consumers, and Non-profit organizations help
two-fold i) In the implementation of policies at various levels and ii) influence of choices of
consumers that provides statistics for policy formation and where consumers have chosen
sustainability a lifestyle, sustainable policies are bound to be implemented effectively. In the
case of India, Consumers and Businesses have to make eco-friendly, energy and cost-efficient
choices obvious. Parameters of sustainability are ascertained by these lifestyle choices.

Saideep San reached his conclusion after thanking both speakers for their valuable time and
telling them that the audience gained a lot from this wonderful session.
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