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“THE JAPAN THAT SURPRISES THE WORLD"”

Japanese chopsticks, known as hashi, hold a fascinating cultural significance beyond their practical use. Dating back over
1,400 years, chopsticks in Japan have evolved into elegant, versatile utensils that embody etiquette and tradition. One intriguing tidbit
is that chopsticks were initially used solely for religious ceremonies, prompting the belief that placing them upright in a bowl of rice
resembles the incense sticks used in Buddhist rituals, symbolizing death, and the deceased.

Interestingly, Japanese chopsticks differ from their Chinese counterparts. They are typically shorter, around 9 inches in length,
and made from various materials such as wood, bamboo, or lacquered materials. However, what truly distinguishes Japanese
chopsticks is their elaborate craftsmanship and aesthetic appeal. Often adorned with intricate designs, patterns, and even personalized
engravings, chopsticks in Japan reflect an appreciation for artistry and individuality.

Moreover, the way chopsticks are held in Japan reveals social customs. Unlike in China, where one chopstick remains
stationary and the other is used for picking up food, in Japan, both chopsticks are actively utilized for gripping and conveying morsels.
This technique showcases the importance of harmony and balance in Japanese culture. In essence, Japanese chopsticks transcend their
practical function, becoming cultural artifacts that honor tradition, aesthetics, and social dynamics.
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Dear Readers,

Welcome back to the first issue of your favorite Newsletter
Sayaka Vol. 3, Issue 1, the newsletter from Mizuho India
Japan Study Centre (MIJSC) at IIM Bangalore. As we
reflect on the theme for this year's Foundation Day -
Connect, Explore, and Develop - we are proud to say that
MISC has been making steady progress in achieving
these obijectives of connecting with our stakeholders,
exploring opportunities for partnerships, and developing
initiatives which are likely to have a transformational
impact in many fields of its endeavors.

The Visionary Learning Community of India (VLCI)
project, which we have recently relaunched under the
aegis of MIJSC, is a significant step in developing a new
generation of manufacturing change leaders, by creating
a common language between industry, engineering
college instructors, and students, using cutting-edge
inputs in the field of operations management. In this
initiative, MIJSC would provide an academic anchor and
offer certification programs for faculty and students of
rural and semi-urban engineering colleges throughout
India. Let us give an example of one such initiative.

MIJSC has been progressing well on its flagship initiative
of 'Tatsujin-Speak' aka'Expert Speak' and 'Meijin-
Samvad' aka 'Expert-Conversation'. The Centre has
consistently been producing high-quality webinar
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Editor's Note

interactions, inviting people from different walks of life to

share their views and transmit their wisdom to the
audiences. Again, let us give an example here. We have
covered diverse topics, such as the transportation
revolution through Artificial Intelligence and challenges
for sustainable growth in the past few months. We are
now exploring other topics and exciting subjects such as
global politics and management of water, dynamics of
language in an internet era, and sustaining SDG goals in
a competitive business environment.

The funded research projects are one of the most
important focus areas of the Centre, and we are glad to
see many faculty members showing interest in doing
projects with a focus on the India-Japan relationship.
Three more projects are in the pipeline, and we hope they
will contribute to building better strategies for dynamic
management of innovation in technology products,
demographic complementarities and opportunities for
India-Japan engagement, and skill realignment and
labor market outcomes in Japan.

We are also working on developing massive open online
courses (MOOCs) for students and faculty, which will
ensure world-class inputs and reduce variability in
program delivery. The first such course would be focusing
on the Flow Principles, the new manufacturing paradigm
introduced to the world by Toyota for training the
Engineering students in the VLCI Program.

We are excited about all these new initiatives, and we
hope to continue to connect, explore and develop the
relationship between India and Japan.

Thank you for your continued support.
Warmly,
Manaswini Bhalla
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STAKEHOLDERS CONNECT

INDUSTRY
(Bank, Medical, Engg. Auto)

» Mr. Masahito Urayama — Japanese Carpenter and
Architect

» Mr. Srinath Maniyal — Representative of BPL
Medical Technologies Private Limited

» Mr. Taketani — GM of Asia Oceania Department,
Mitsubishi Heavy Industry Lid.

» Mr. Sasaki — Manager of Asia Oceania
Department, Mitsubishi Heavy Industry Ltd.

» Mr. Susumu Furukawa - Head and MD of India
Corporate Banking Department
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ACADEMIC
» Dr. lijima Kentaro — Co-Director of Japan Module,

Adjunct Lecturer, Yokohama Business School.

POLICY » Prof. Malavika Harita — Founder & CEO, Brand Circle,

Former CEO Saatchi Focus India, and member of the

» Ms. Natsumi — Director, Japan-India Startup Board of Governors of the IIMB
Hub, JETRO » Mr. Jayachandra Aradhya — Director, Indo Nippon

Business Council & Academia Collaboration (INBCC)

» Mr. Sreedhara - Director, Indo Nippon Business
Council & Academia Collaboration (INBCC)
» Mr. Sridhar Rajagopal — Secretary, Indo Nippon
Business Council & Academia Collaboration (INBCC)

» Ms. Aruga San —Trainer at Indo Nippon
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Seminars @ MIJSC

‘Tatsujin Speak’

Link to full video:

A

https://www.youtube.com/watch?v=eiuNxXIHKqM
Prof. Nobuyuki Ozaki, Professor at Innovation Strategy

Office, Nagoya University and Senior Fellow at Toshiba
Corporation during the Centre's flagship lecture series
Tatsujin-Speak' aka 'Expert-Speak' on 02™ Sep 2022. Prof.
Ozaki talked about the evolution of ITS, discussed about
the current situation of research and implementation in
Japan and created scenarios of the future in this exciting
field of study.

Prof. Ozaki talked about the three trends which are likely to
drive changes in this field namely increasing urbanization,
rapidity of aging in societies and focussed approach on
environmental sustenance. All approaches, whether
technical or societal would be driven by a vision to improve
transport that enables human ties.

Mr. Jayaram
Balasubrahmanyan

Link to the full video: ‘ :

https://www.youtube.com/watch?v=fToSM1BjV8I
Mr. Jayaram Balasubrahmanyan, VP Engineering and

Head of India Operations, Atonarp Microsystems during
the Centre's flagship lecture series Tatsujin-Speak' aka
'Expert-Speak' on 29" Sep 2022

Mr. Jayaram talked about several approaches that could
be strategized to develop, accomplish, and deliver a
unique product in a sustained way that would give value-
added solution to the customers.

The objective of this topic was to introduce Lean Product
Development, a concept popularized by Toyota.

This talk demystified the lean product development
approaches which had many counterintuitive elements.
This session was designed to prod a Product developer,
Technology leader or Business leader to investigate and
consider deployment of product development in a
systematic and effective manner.
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Dr. Punit Rathore

Link to the full video: '
https://www.youtube.com/watch?v=0SVM9stPwhE

Prof. Punit Rathore, at lISc Bangalore and Researcher at Robert
Bosch Centre for Cyber Physical Systems (RBCCPS) and Centre
for Infrastructure, Sustainable Transportation and Urban
Planning (CIsTUP) spoke during the Centre's flagship lecture
series Tatsujin-Speak' aka 'Expert-Speak' on 04" Nov 2022.

Prof. Punit Rathore talked as to how managing Urban
transportation is impacted by five key challenges namely traffic
congestion, parking difficulties, pollution, safety, and wrong
location of public transport. To resolve these five challenges,
intelligent transportation systems is the way forward. The
intelligence comes from analytics linked with network
optimization, demand forecasting, traffic flow modeling and
robust infrastructure building. These approaches combined
effectively with artificial intelligence would lead to revolutionary
changes in transportation. Prof. Rathore highlighted the
research activities in this field being done at lISc wherein the
focus is on analyzing driving behaviour, both in real time as well
as through simulators, which are programmed to the real-life
conditions on Indian roads.

He stressed that transportation revolution can only be achieved

through three key interventions, namely, policy intervention by
the Government, building awareness across the population and
creating infrastructure which is both effective and flexible.

Ms. Malavika Harita

Link to full video:
https://www.youtube.com/watch?v=vNGN9IMgmXY

Prof. Malavika Harita, CEO and Founder Brand Circle, a
Consultancy Firm working in the areas of Digital
Communication, Storytelling, Mentoring Start-ups, Women
Entrepreneurs and Corporate Leaders during the Centre's
flagship lecture series 'Tatsujin-Speak' aka 'Expert-Speak' on
April 21,2023. In her talk, Prof. Malavika expressed gratitude to
the Toyota Way and lkigai principles for shaping her thinking
and career. She emphasized the importance of brevity, focus,
and clarity in effective communication, exemplified by the KISS
Principle. Digital media's significant impact on consumer
behavior was discussed, with the "Amazon Effect" cited as an
example of heightened consumer expectations.

Moving on, she highlighted the role of a common language in
fostering understanding and cooperation among diverse
cultures, noting the existing language divides even in diverse
countries like India. While acknowledging English as a
historical lingua franca, she questioned its suitability in today's
digital world, given its historical and colonial legacies and
American cultural and economic influence.

Professor Harita sees the internet as a medium, not a language,
and doubts whether English can truly bridge communication
gaps as the new lingua franca. Instead, she proposed a hybrid
solution, suggesting increasing access to language learning
opportunities and standardizing transactional English usage for
clear communication. At last, she recommended promoting
international communication through new technologies and
platforms in academia, business, and diplomacy.
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Meijin-Samvad

-

L

Prof. Hari Srinivas, and Ms. Deeksha Vats.

Link to the full video:
https://www.youtube.com/watch?v=1g1rLg1dwlQ
On 13th January 2023, MIUSC @ IIM Bangalore
organised Meijin-Samvad, a panel discussion on a title "Is
Sustainable Growth A Mirage? Indian and Japanese
Approaches to Building Growth Ecosystems" which
featured two prominent panellists - Prof. Hari Srinivas,
Global Development Research Center at Kobe- Japan,
Ex. Programme Officer, at United Nations Environment
Programme (UNEP) and Ms. Deeksha Vats, Group Chief
Sustainability Officer at Aditya Birla Group.

Prof. Hari Srinivas highlighted Japan's commitment to the
Paris Agreement on climate change and its important role
in the development and deployment of the UN's
Sustainable Development Goals globally and locally. He
emphasized Japan's approach of integrating action by
the "three legs" that support sustainability, i.e.,
government and local bodies, business, and civil society.

Ms. Deeksha Vats spoke from a corporate perspective on
how contextualizing geography plays a major role in the
choices we make. She discussed the megatrends, such as
the environment, macroeconomics, technology, society,
and politics, that can impact business sustainability. She
also talked about the parameters of sustainability that are
ascertained by the eco-friendly, energy and cost-efficient
choices made by consumers and businesses.

The discussion concluded that structural associations of
businesses, consumers, and non-profit organizations can
help in the implementation of sustainable policies at
various levels. The panelists agreed that sustainable
growth is achievable through the integration of actions by
all stakeholders, including government, businesses, and
civil society.
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Dr. Mikio Ishiwatari
Prof. Namrata Chindarkar

Link to the full video:

https://www.youtube.com/watch?v=d8qi031b3P4

On 217 April 2023, MIJSC @ IIM Bangalore organised
“Meijin-Samvad”, a panel discussion on a title " “Global
Warming is No Myth! Urban Water Crisis & Management
Strategies of India and Japan.” which featured two
prominent panellists - Dr. Mikio Ishiwatari, Visiting
Professor- The University of Tokyo, Senior Advisor- Japan
International Cooperation Agency and Board Director-
Japan Water Forum, and Prof. Namrata Chindarkar,
Chair and Associate Professor- JSW School of Public Policy
(JSW-SPP) Indian Institute of Management, Ahmedabad.

In this presentation, Dr. Mikio Ishiwatari focused on
Japan's urban water issues, highlighting historical
challenges like pollution-related diseases, water
shortage, land subsidence, and flooding. Despite
previous actions, flooding remains a significant problem.
He discussed countermeasures, including water demand
management techniques like a two-part tariff system. He
also mentioned trends in rainwater harvesting and
recycling, specifically mentioning Nishi-Shinjuku and
Nakano-Sakaue's town-scale recycled water systems.
Case studies on groundwater management, industrial
water supply regulation, and Hachioji Minamino City's
housing compound development showcased Japan's
approaches.

Prof. Namrata addressed India's urban water crisis,
projecting a decline in per capita water availability by
2031 and highlighted challenges like inadequate potable
water, sanitation issues, and lack of infrastructure.
Successful case studies included Nagpur's reform
package and Delhi's water policy, with lessons from
Fukuoka, emphasizing effective city planning and
investment in water infrastructure.
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FRICHERTE S R OB D Y A Iy —H —
VAT AIOWTER LELE, £/, HTFKEHE, T
FEHAKEEASHS, NETFA2BLBTOESFEEMERE
DOFEFIZFEAT L. BROEY HAZBILE LT,

FLATEHERIT. A OB AKfGHEZERY B,
20314E F TIZ— A4 7= 0 OKFIHATREEN WA T & F
B, Rtor7eficebk, fAERME, A7 70oxm7e L
OMEERFALE Lz, EILIFEpE LT, S 77—
NS r—=TDRT U —DKER DR S, &
MHOHEFNE LT, ZEROBRETHENE & KA T T ~D
BEPHRFH S E LT,
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Research @ MIJSC MIJSC T DAL
Published Papers I XN

Sl. No Title of Research IR T—< 4 Faculty #i%

. Dedicated Freight Corridor: Current Challenges N. Ravi\
HREYWEE: REDERE GZU7 L
Speed and Socioeconomic Development: Influence of Indian Railways G. Raghuram

2 EELHSRFRR AL FBEORE N. 5%

o The Trends in FDI Inflows from Japan to India Rupa Chanda
BAMNS A ¥ FADFDIFRADH# JWINeF v

A Business Groups in India and Japanindia-Japan Subhashish Gupta
AV FEBERDERIT LT AN 22T T2
Relations in Services & the India-Japan Comprehensive Economic Partnership Agreement Rupa Chandra

> Y—ERSHIHMH2EMEE. BENSENEEEEE WI-F o4
A Comparative Analysis of Japan's Noh Theatre with its Indian Counterpart A. Damodaran

© BROBELA D FORED LB ASELTY

. Insights into Understanding Japanese Crafts & Related Policies Suresh Bhagavatula
BADI=AEBEBKREZERT H-HDRE Aby¥a -5 H97 =37

Identities, Womanhood and Abenomics — A Comparative Analysis of the Works of Junichiro ~ A. Damodaran
8 Tanizaki and Ismat Chughtai s S
¢ AZEZZY

TFATUOTAT4. TS, PRI ZIHOR  ABEH—BEARTY
e FaviaADERDLEERSH

Working Papers in Progress ETTOIEERSEE

Sl. No. TITLE OF THE RESEARCH D& A4 bv FACULTY
1 Strategies for Dynamic Management LB A A ) _— Prof. Ishwar Murthy
of Innovation in Technology Products varoXx A+
NP/ SV IV N
8 D HEHE

AV 2 T— Vv ——

Abstract: The primary objective of this research project is to develop strategic, analytical models that will help
technology product companies to navigate through innovations in a manner that maximizes the chance of success, while
also minimizing the extent of failure. This issue is examined from two perspectives. We will first explore strategies for the
market leader in terms of what they need to do to maintain and extend their premier position as the market leader. We
also explore strategies that the principal competitor can adopt, to overtake the market leader to become the new market
leader. The way the analytical model works is as follows. A decision must be made as to what incremental version to
intfroduce into the market. This is followed by learning from sales and consumer feedback, which in turn translates into
updating in a Bayesian manner, the odds of how sales will progress in subsequent years. This modelling process involves
stochastic dynamic programming.
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WE: ZOMRET ey e/ NOETRAME, BIFRGEENRS ) R—a VERDSE DR E R L, RIRORE S
BMET D L9125 — M5 DRSO R T ET VAR T 52 LT, ZOMBEIX2 SDOBLED HE S
NET, 7, 1i35Y —F—L L TORGOHNLZMERF L, IEKT 27O MET20ERH L0 E VI BAND, 1
U —Z =Dl DOIE e LET, £, TEABRAMENTSY - —Z2 B0l L CHERTR ) -4 —2R b0
ICEBRACTE 2B LRTTILET, ZOOMETMIRO L IITHIELE T, FO L) RN N—V a v ETHICEAT S
D, RELRTIER D A, 0%, BIERCHEHBEEN O DT 4 — KNy 7 nLEE L X X FIET, BUE
DIBEOIRGBIRNEZEFH LET, ZOET V7 7 at ARG EEN S SN ET,

Sl. No. TITLE OF THE RESEARCH MgemZ A4 v FACULTY
2 Demographic Complementarities & N A ERE DA SEME & Prof. Rupa Chanda

Opportunities for India Japan Engagement | H A3 O

JWISKF v V&

Abstract: Japan is one of the countries most affected by aging. Japan is expected to lose 16% of its population between
2015 and 2045. Some 45% of Japanese firms have an insufficient supply of full-time employees. The situation is expected
to worsen over the medium term as the population ages, and there's growing concern among companies about their
ability to replace retiring workers. This research study is motivated by these demographic trends and associated
challenges faced by Japan. It aims to identify how India's demographic dividend can be leveraged to address Japan's
labour market needs through bilateral engagement. Specifically, it proposes to do the following.
» Examine the demographic complementarities between India and Japan in terms of the sectors, occupations, and
categories of workers.
» Review the functioning of India Japan arrangements with specific focus on the India Japan Comprehensive
Economic Partnership agreements provisions and bilateral discussions in the health and IT sectors.
» Suggest possibilities for sector or occupation-specific arrangements to address labour market shortages in Japan.
It is hoped that this study will provide policy takeaways for using the India Japan SEPA and other initiatives to strengthen
bilateral engagement in the labour market.

HE : R St B2 KRORITTWBED—2T T, HERIF2015FN52045FDMIC16% D AONBD T HEF8
ENTVET, HEREFEDH45% O IEHEDEEREICKHEOTOE T, CORRIE. Simbic L > THIAMICELTHTEN
FRENGBRB T SHBEZ/OENICOVC EEOBTRINBE D CVWE T AARIE. COLSBEAOFEEREAHE
HY HREREICIRER L TCVE T, AAKRDBENIK A FOAOR—F A% ERL. _ERDRES5 %@ CCRADHEH
B —XITHIGT BHEZRASNMNCTEHIETT, BANICIF U TDLIGIEZRELET,

» A2 REBERDAOBREROHTTIE 2 HEEDRPI BR. A7 ) -G EDBRRDSKRET T 2.

HEN AR EH B ERBPEER T CO_EMHRZRICFICERZH T BNOIRY RO DEZ RIE Y.

» BRICEITBHBHIZDRRINT B TcdHD DEFLRARICIG CTCE RO DRI ERZIRET S,
COMZED FEHIHZICE T2 _ERDRES5 %8t T 578l BENSEPARZDMOD A Z2 77 74 T ZFIR T 2T HDEER
NG EZ BT EDIAFENE T,
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Sl. No. TITLE OF THE RESEARCH WgED 2 A4 kv FACULTY

3 Automation, Aging, Skill Realignment HARICHITSBEEL. &k Prof. Tirthatanmoy Das

and Labour Market Outcomes in Japan ﬂﬁxﬁﬁgﬁffﬁ .
EFHBHIZDRR.

F4VREVEARNEA

Abstract: This study on automation, ageing, skilled realignment, and labour market outcomes in Japan examines how
technological progress and automation interact with the workforce in Japan. Understanding this interaction is crucial, not
just for the Japanese economy, but for the World Economy in general, mainly because an ageing workforce could lead to
labour market shortages. The study sheds light on the patterns and possibilities of skilled realignments and examines their
implications for addressing potential labour market shortages. Additionally, it assesses how these skilled realignments
affect workers education and career choices. Furthermore, this study also looks at how these transitions will affect levels
and distributions of earnings in Japan.

HE - AR BRICH B EEBL. St eEBR. HEHIEOMRICETHELDO T HITES L EE A BEDFH @
EEDSSITHEFRAT A ZREIL CWE T, COMBFRZERET S LIF BAREELIT TR HARESMRITE O TR
HTEETY, GELES FHBNOBRIEFETIEORRICDENZAEENHEINS5T T, AMAE Tl HEEEDBEE
DINZ— ERJREEICHE HCBENGHBTISORRICHIL T BT DT DEREZIRF LET, E5lc. IS LickreBE
ENHBEDHFPF v )7 DERICEDLSLREE SR DD ZTHHLE I AARIE. INSDBITHBRICE T BFE
DIKFEEDNHBICEDI I BHEERIFTNMNIOVWTHERLTNET.

sl. No. TITLE OF THE RESEARCH WIRDOZA L FACULTY
4 Studying triple helix's (university-government- | IV TN ~Y 7 A (R Prof. Nishant Kumar Verma
industry) effect on start-up journey: 22 ERF - PEEE) N A X
A comparative study of India and Japan T ORI R IE
EWETSD . AR
ER:NY=a 3

S St A S
Vr—=

Abstract: In the last five to ten years, the Indian startup ecosystem has expanded significantly. Government support has
also contributed to the expansion; one such technique being the inclusion of start-up community cooperation as a major
subject of discussion in bilateral negotiations with different nations (Anupam, 2019). Japan represents one of the most
promising bilateral alliances in this area. The specialised forum for fostering this cooperation is the Japan-India startup
hub (https://www.startupindia.gov.in/japan). The partnership has been there for a while, despite recent years seeing
a significant increase in the pace of collaboration. From a financial standpoint, SoftBank anticipates investing more than
$10 billion in the Indian startup industry by 2024.™" It is not unexpected that among foreign markets, India is the second

most sought-after location for Japanese companies, behind the US.” According to recent research by Inc42 a leading
online portal related to startup ecosystem (for the 2022 edition), more than 50% of Indian entrepreneurs are interested in
investigating exploring opportunities in Japan. Notable businesses that have already started to grow their operations in
Japan include Amagi, Zoho, OYO, Paytm, and Emotorad, among others. However, there is still a sizable understanding
gap between each startup environment, making it difficult to identify complementary
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partnership opportunities that are both efficient and fruitful. For instance, the most recent Inc42 report's findings show
that Indian company founders know little about and are unfamiliar with the startup-focused events organised by their
Japanese counterparts in India. To make this bilateral startup collaboration a fruitful and goal-oriented partnership,
research initiatives that can aid in our understanding of the startup ecosystems of India and Japan are necessary.

In the next section below, we briefly discuss the literature around the startup ecosystem to arrive at the broad research
area we propose to study in our project.

In the literature on startup ecosystems, the role of entrepreneurial processes has been extensively examined (Alvedalen &
Boschma, 2017). These ecosystems are regarded as powerful enablers and providers of essential startup resources
necessary for survival and expansion (Noelia & Rosalia, 2020). Startups rely on a variety of resources, including human,
technological, financial, etc., to put their ideas into action (Autio et al., 2014). For example, the role of alliances, inter-
organizational assistance, and linkages with well-established venture capitalists in developing early-stage reputation are
indicative of the role of startup ecosystems in various phases of startup creation (Haeussler et al., 2012; Marion et al,
2015). Moreover, numerous studies have demonstrated the relevance of ecosystems in the development of new products
by entrepreneurs (Tripathietal.,2019).

While a growing body of research has highlighted the many dimensions and definitions of ecosystems

™ How India is Collaborating with Foreign Nations for its Startup Ecosystem - TimesNext
?I https://yourstory.com/2019/03/india-japanese-startups-investments/amp

(Malecki, 2018), we rely on the following framework to capture the various components that make up the startup
ecosystem. These involve finance, labor market, university-government-industry ties, industry organization, social
norms surrounding entrepreneurship, professional services supporting startup ecosystem (Kushida, 2018). The degree
of interconnectedness between the constituents plays a key role in startup success. The greater the interaction
between these constituents, the stronger the ecosystem. Apart from the above, a favourable policy framework and a
range of institutional support are also crucial elements in facilitating the movement within the ecosystem (Jha, 2018)

The evolutionary path of a startup ecosystem is unique to the institutional, social and cultural context of the country in
which it is embedded (Jha, 2018). In a bilateral startup collaboration context, it becomes important to understand the
evolution and the current dynamics of each country's startup ecosystem to make the startup collaboration effective. A body
of literature has also looked at cross-country comparative studies to understand the differences in entrepreneurial
activities given different ecosystem models (Suzuki et al., 2009).

The focus of this study is to explore the university-government-industry ties structure of a start-up ecosystem. The
university-government-industry dynamics is commonly referred to as the triple helix. We present the brief literature on
triple helix before expressing the broad research objective of the study.

The difference between the three models is the power, control, and autonomy dynamics between the three spheres. For
instance, in the statist model the government has higher influence over both industry and the university. In the Laisse-faire
model the three entities are completely independent but also lack any intersection leading to low interaction, whereas the
balanced model is the most idealistic scenario where the innovation takes place right at the intersection of the three
entities.

Through our study, we intend to use the triple helix framework and analyse the state of three spheres (university-
government-industry) in India and Japan and its subsequent impact on start-up activities and its journey in the respective
countries. Through the comparative study of the triple helix and its impact on the start-up evolution in the two countries,
we intend to come up with useful complementary entrepreneurship collaboration framework.
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TEWH: ZI5~IET, {1V FDAZ— T v 7T av AT MIKELIERLE LZ, BIFOXELIERICHES L TEY,
FOEITFEO—o2E LT, FEHEOEHBERBICBWTAY — N vy 7 aia=7 4 O 1E FEeaE s LTIDY
EFZ ERFEF S5 ET (Anupam, 2019) .

AR, 205 TRbALR HEREO—2> T, ZOBMNERET 7DD 7 +—F L5, HEIAZ— |

7 w7« T (https://www.startupindia.gov.in/japan) T7, T, FEEO L= AR KIEIZ LR > TWBIZHE 00
OF, ZONR—= =V TR OFEL TWE Lz, MEHETIE, V7 bV ZIF2024FF TILA > ROAFZ— |
T v FHERITI00(E VL EOERE Z RIAATWET (1], WA TGOHR T, 4 v R AARBEIC & - TREIZR W T2E
HIZROONDBATTHLZ LT TN TIZIH Y T AL, AF¥—F T o7« Ta v AT AIET LI EERYF T A -

RN—=Z VT DHIncA20 T DFHA (20224FFE) ITK D&, A ROEEFZD50%LL 23 B AR TOMEBRAIZ OV T
RBHZENWCHBEEZRF S TWAZ RN E Lz, T TICHARTHEEZIERLAED TWAHIER T REIEFEITIT, Anagi,

Zoho, 0YO, Paytm, Emotorad7z E23& 0 7, LML, TNENDAFX — T v TERRIZIXELEREI BB v~ 70D
0. ZhEEOTIEY HOMFTEN R NN— N =2y TOREERET 5 Z L IXREE T, FlxIX, BHOIncd2 LA — hOHM
ERERICEDE, AV FOREAZERIL, BAROI T Z—X—F BA V RTHBELTWAHRAY — T v FIZEREYS T
ToAR MZOWNWTIEEAEMBLT, L<MbRntWnWs 2 eTo, ZO[HEODAX - T v 7OadR—ral %
KO oDHA—)VEMON— =2y FICT 5012, AV REARODRAY — T v ST a v A7 AOBEFEZ T 20
T =T FTNRNETT,

WD arTIE, A2 bo7ny 7 FTH9ET D 2 & 2R R 2 )RF/RIEEEIC R ET A 72010, AX— T v
T Ay AT AR &L kA RIS L 9,

AP —= KT v T OEaAy AT NMIETLHETIE, BE B AOERHBL R INTE R (TARF LU Ry a~w
2017) . TNHOT AT AT NI, B EPERICUERUAAZ — NT v TEROBN A 3 —T7 7 —Th ) 7 r A
H—=ThdLBRENTVWET (VU T7EaVUT22) , A= T v 71X, TAT T HEITIB T, AK.
iy, Bame ., SEIERY YV —RIEFLTOET (Autio et al., 2014) , HlxiX, 7— U —RAT— T DR
EEDDILDDT FA4T A, MBRFSHR, BHOXFr—Fx XL EDHEHIL, A¥— 8T v T ORIEDR: X~ 7o B
PRI AHAALZ— T v T as A7 LAOHEZx L TWET (Haeussler et al., 2012; Marion et al, 2015) ., &5
W2, < OMZEN, BEFICEDHRLORBICBIT 2= a v AT AOMEMEAZ/RL TWET (Tripathi et al.
2019) .

T as AT ADEL DIRTE E EFXZ R HHZE038 2 TV B Malecki, 2018) . FHAXIZAX— T v 7D a3 A
FNERERRT DR R FE A X D010, UTFO 7L —AU—2Z 1KLL TWET, 2 bicid, &f. 5@,
KT - BN - EEFER O, ESEM, BEX2RM0E<ASEE, X4 — N7y 72 av A7 A% X2 H5HEMP—E R
ENEENET (BH, 2018) , A¥— 7 v 7 ORINIE, MRERMOMAEEROEASWNEEREE 2R3, =
OO EZMOMAEANKE TUTREWZTE, =av X7 A3 20 £4, BRI, ARIZRBORAIFSHE
ARSI EIERHENZIEL, —Ta v AT ANOBE 2RSS L CEREREHRE TT (Jha, 2018) .

AR =K T v T T av AT AOELOERIT, THUMAAETNTODEORIFER, tE50, SUERSTIRIZEA O DT
F (Jha, 2018) , —EHMOAX — 7 v THEOARTIE, A¥— T v TEEEZHROIIT O 2012, FEDOAHX —
N v FTay 2T AOMLLBHED X A F 3 7 A& BT 5 Z EREEICAY £, k2, BRHPZa VAT LTS
EH 2 5NSAORERSOENEZEFT S0, EEELWZHEMZEICER L2 bH Y £9° (Suzuki et al. |
2009) .

ZOMIEDERIL, AF— T v T a v AT LAORY:, BN, EEROEEMELZRET 52 LT, K%, B, #E
EROTAFTI T AL, RICEESFALEMEINE T, WROLFERIEENEZHIAT L0, —EO AT 5
B2 SR A FR T L E 7

3ODETILDEWNL, 3OOEOROHET), Xil, BAFEDIFETT, flxiE, EFERET LTI, BUFITEER & KFE
DOEFIZH L TLYEWEENZRF>THWET, Lyt 72— LETATIE, 3DDOEMRIERICMIILTNDEDN, KE
RN AAER BV, —FH, N AT VTR BEANR T AT, 4/ X—2 a3 E83 2D RO E
RTCEIY T,

A B LT, —HOFEADT L —LT—J 2L T, A FEHARD 3 SO (K7, BUF, FEER) OikiE
L. BN ENENDETDAHS — NT v TG EZDED VI KITTHEL ST 5560 T, “ELHEALZEN
MHE DAL — T v T OB RIETEEO EAFE A8 U T, Fox 138 A2 e L 280 sz £ %9
52060 TT,
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MIJSC Foundation Day - A Look Back MIJSCIZEEH R YR Y

The Centre's Foundation Day was celebrated on 16th September 2022,

with the theme "Connect. Explore. Develop."

2022 £ 9 A 16 BICE U2 —DRIEIEREAN TEAS. 5. Rl 27 —~XITHbhFEL],
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VLCI Status Report VLCI IR RS

A. Overview of VLCI
VLCI (Visionary Learning Community of India) is a transformative project aimed at positioning India as a leader in
manufacturing through comprehensive training and consultancy. The primary objective is to develop industry-ready
engineers by bridging the gap between academia and the manufacturing sector. By nurturing a symbiotic relationship
between academia and industry, VLCI envisions fostering a vibrant learning community that not only produces
competent engineers but also contributes significantly to the growth and success of the manufacturing sector in India.

A. VLCI D=
VLCI (A FoEevatl—F—=7 - a3la=74) . REWNR N —=227La BT 4 0 7 %2BLT,
AV FEREED ) —F—L L TMNESITDZZEEHMNE LEAE Y0y =7 T, TR, 7TH7I7 LMl
WEOBE LATHZ LT, EERTHARA LRI V=T 2ERTHIETY, THT I 7 LEEROM AR
EHLIZ LT, VLICIE, AR =T 2N T 57210 T, AV FOREEDORE LN KE S BIRT 51E
[oHFEAI2=T 4 2ERTHIEEMELTWET,

& | Visionary Learning Community of India
VLCI (VLCI)

(Visionary Learning
Community of India)

Highlights of Relaunch VLCI 4.0 -

st
VLCI - Scale Up India Map - 2022 lanuany 2152083

* Engineering Faculty Training & Certification
> As Flow Experts {6 Modules / 6 Months).
» As Consultantsin Flow Transformation with
SMEs (6 Modules /12 Months).

*  Engineering Students Training &

Certification
¥»  Training in Flow Principles by Engineering
Faculty.

» Certification by MUSC {6 Modules/ 6 Semesters).
Engineering Students Japanese Language

Training & Certification
» Japanese Language Conversational Competency
1. Hosur HLCC].

2.Anckal
e » 3 levels(Survival Bask, Fundamental Levels).

4.Kanchipuram

'B'.Tthalkamp | = .
19.Nasik | .

Polytechnics &
| Colleges |
1 Belagav : ' Colleges

2.Dharwad
3. Hubli

Japan
Ready

Engineers

Students training in
Flow principles followed
by internship

Nov 23’- Nov 26’

Faculty training and
Certification in Flow
Principles

Jan 23'-0Oct 23’

Consult to
Transform

Faculty training and
Certification as
Consultantsin Flow

Principles
Nov 23"-Aug 24’
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B. Program Highlights
Under the VLCI 4.0 Faculty Training Program, a total of 6 engineering colleges have been incubated, and there are
currently 28 participants being trained. The faculties leading this program are industry veterans and founders with
extensive expertise in their respective field.

B. 7u /S50 A45A k
VLCI 4. 0 EWHE 7 10 7T A TlX, AFt6 D TR KRENA o F 23— b S, BUE8L OB MEDITHEEZ 1T TV ET,
IOTur T AERETHHAIT, KO CEEREMMREFFOERORT T UAIEE TT,

Name of the College Number of sL | ke SMEH
Participants No:

1 KLS Gogte Institute of Technology, 7 1 KLSIJTIHAZE (RLADL) 7
Belgaum

2 KLS Vishwanathrao Deshpande 5 2 KST4227F b37 - TLaRUTIHAE (RLHTL) 5
Institute of Technology, Belgaum

3 Bharatesh Polytechnic, Belgaum 5 3 =379 va-RKUFHZv) (ALHIAL) 5

4 Nutan College of Engineering, Pune 4 4 X—BUIHAZ (F4-) 4

5 Nutan Maharashtra Institute of < 5 R_g Yo ?ni 2 Filﬂxi (j*_] i
Engineering and Research, Pune

6 Marathwada Mitra Mandal 2 6 YIMDLI RS TS RYFHh (TR 2

Polytechnic, Pune

Nealesh Chougule

‘w*w
!

Subodh Korde Marayan Vakll Dr Abhilash Pathania
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C. CSR Contributions

BPL Medical Technologies Pvt. ltd. has made a significant contribution of Rs 25 Lakhs as part of its Corporate Social
Responsibility (CSR) policy. The generous donation, facilitated by the Managing Director, Mr. Sunil Khurana, will be
dedicated to the creation of MOOCs (Massive Open Online Courses) for Modules 4 and 5. These courses will be made
accessible to the learning community, thereby aiding our pursuit of manufacturing leadership. Aligned with our
commitment to empowering learners, our planned MOOCs program for Modules 4 and 5 will provide accessible and
high-quality educational resources, facilitating the enhancement of knowledge and skills in manufacturing through a
flexible and self-paced learning experience.

C. CSR EBREE
BPL A7« T 7 ) mo— X3RS, ABREOHSHE (CSR) F#o—Bg L LT, 25LakhsDF(F 24TV E LT,
Z O, BEEERETHDLA=L - 77T IADTEEIZEY, BV 2 —4L5DM00C (REIEE AR A —7" 2 F T
A a—=2) fFRICRTOEND TETT, TNHLDa—RFIFEaI2=T 4 PFHTELL 1220, Ik -THR
WEDO) = —v v TOBREIIELET, FEECNEZE525E0) B0V MAIZH > T, EYa—/v4 L5 Thf
HENTWAHMOC 7r 7T AF, 77EBALRLTWVENEDOHE Y Y — A&t L, XM THSON—ATHEDLND
R E LU CREEOMFRE AX L Om EEREL £,

=y

BP Medical®
Technologies

D. Japanese Language Focus
The program consists of two phases for engineering college faculties and a single-phase training for students. Upon
completion, both faculties and students will have the chance to engage in industry internships, acquiring practical
experience in real-world manufacturing environments. To ensure students are "Japan Ready," they will receive Japanese
language instruction ranging from survival-level basics to beginner-level proficiency, equipping them with the necessary
communication skills for survival and effective interaction in a Japanese-speaking environment.

D. AAFEENR
ZoTmT T NI LERRFOBEEZHNGR L LI2BEONME & | FAEEZMRE LTCIEREONHE THA SN TWET,
ET#HRIT, BERLFLEONTNERRTA »F—r vy T 2TV, EEORLESRS TORGRBRA R Z LA TEET,
F7-. [Japan Ready] Z#FEHLT D72, A 2S00 LUV DIBEN SR L~V £ TO BAGERRE 2%, BAGE
BRI TOV AN L LRI RIS E IR A 2 = — 3 a VAR L EHITOTET,

(Visionary Learning
Community of India)
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E VLCI Faculty Meet
The VLCI 4.0 Faculty Training program, aimed at revolutionizing the manufacturing paradigm, has made significant
progress with enthusiastic participation from both the faculty members and the Module Directors. To enhance camaraderie
among all stakeholders, a physical gathering took place on 10" June 2023, at KLSGIT, Belgaum and NMIET, Pune. During
the VLCI Faculty Meet, attendees reviewed the program's brief history, implementation, and the subjects covered in the 3
modules. The event's objectives were to encourage inclusivity, strengthen collaboration between industry and academia
through VLCI, and foster meaningful connections towards achieving our goals.

E. VICI ¥ E4&%
BEEEDONRTEA DEBEETDH AN E LIEVICL 4. 08 BHHET 1 7T Mt BHEEEV 22— VT 4 LI X —D5
MODOBLRBINC LY, REREREZZTE Lz, BREOBIELZRD 5720, 202346 H 10 HIZKLSGIT (~/L77 A)
ENMIET (FR) TR SANBRBEESNE Lz, VICI 7 7 AT 4 =T 4 7 T, 7077 20RER . £k,
3DDEY a— /L THN—=INDHT—<IZONT, HEEVPHERLE L, 204X hOBEMIX, ZNEFRLOZ %
e L, VLCIZ i U CREFEHE 2Rk L, BEERICRIT A BEERORNVVEZFL I LICH £ L1,

Prabha Narayana, TIN— e FT—FF

Research Associate A=)

Mizuho India Japan Study Centre (MIJSC) HPIFENHW9EE o 2 — TMIJSC|
Indian Institute of Management Bangalore AV RRREHFGRFT S B 1 — L
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The Rising Popularity of Learning Japanese: Advantages for Indian Students

The popularity of learning the Japanese language among Indian students has been steadily rising in recent years due to
various factors. Japan's position as a leading economy and its unique culture offers numerous advantages for Indian
students. Firstly, Japan's thriving economy, advanced technology, and high standard of living provide significant
opportunities in terms of education, employment, and business. By learning Japanese, Indian students can tap into these
markets and seek employment opportunities both in Japan and with Japanese companies in India, particularly in sectors

like electronics, automobiles, and finance.

Japanese universities are also a favored destination for Indian students aspiring to study abroad. Proficiency in Japanese
can increase their chances of admission and allow them to immerse themselves fully in Japanese culture and society.
Learning Japanese can also serve as a gateway to understanding other East Asian cultures and languages such as Chinese

and Korean, which share similarities with Japanese.

Beyond practical benefits, the Japanese language is intriguing and intellectually stimulating. Its distinct writing system,
grammar, and pronunciation make it captivating to learn. Additionally, Japanese is deeply intertwined with culture,

literature, and art, providing a pathway to explore Japan's rich cultural heritage.

Learning Japanese promotes cultural exchange between India and Japan, as these countries share a deep historical and
cultural bond. By understanding Japanese culture, Indian students can better appreciate the influences it has had on India
in areas such as technology, education, and popular culture. Moreover, knowledge of the Japanese language enhances
the travel experience for Indian tourists visiting Japan, allowing effective communication with locals, understanding of

customs, and access to unique experiences.

In today's globalized world, multilingualism is an asset, and learning Japanese offers substantial benefits for Indian
students in education, employment, business, culture, and travel. It is a wise decision that opens up a range of

opportunities and fosters connections with diverse cultures.

Shivam Srivastava
Research Associate
Mizuho India Japan Study Centre (MIJSC)

Indian Institute of Management Bangalore
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Calendar of Activities (June 2023 - July 2023)

FEENF ESR (202346 A ~20234E7H)

IMPORTANT EVENTS

» Visit of Mr. Masahiko Kato, CEO and President
of Mizuho Bank, - June 22nd, 2023. (The Mizuho
Bank Limited top leadership team is planning to
visit the IIM Bangalore campus)

» VLCI Faculty Conclave - July 219-23", 2023
(This 3-day program, scheduled for July 14th-
16th, 2023 at the Indian Institute of Management,
Bangalore, invites all participants and Module
directors to join.)

» Book Launch - Mr. Ichiro Hoshino-July
18,2023

» Japan's Section library Inauguration- July 18,
2023.

» BPL technologies Pvt ltd Ceremony: July
25,2023 »

RKELBARY b

» HTIFRIT KREHRARCEO e - FEVID
FhRE - 202346R228H,

(HFIFERIT by TF—LDBTINMNHA—LF v X
REHEFETYT)
» VLC] HEXE 2023 £ 7 A 21 H~23 H
(Co3EMDT0T S Llk, 202357R14B~168I<
1Y FREMEMA/NACHAO—)LTHESNSFET.

BMEEED2—ILTALYA—%2BFELTLED)
» -ADHFT - EFF—HK - 2023 £7 B 18 H

1>8 BADEY L a vHEEORRE : 2023 £ 7 A
=}

» BPLAF AL -FH /00— TS5AR—| -
JX27v FXE : 202357H25H

"ADFFT - EH MK - 2023 £7 A 18 8

Interesting Fact about Bangalore
Historical Timeline of “Namma Bengaluru”
Pre-History Period (<1400)

» In the pre-history period of Bangalore, dating back to more than
1400 years ago, the city was already making its mark on the
historical timeline. As early as 850 ADS, 'Bengalooru' emerged on
the milestones of the Mauryan empire, indicating its significance as
a prominent settlement.

» Centuries later, in 1015, the Chola Empire exerted its influence,
leaving a lasting imprint on the city's cultural heritage. It was
during the reign of Veera Ballala 11 in 1120 that Bangalore acquired
aunique name - 'Benda Kalooru' or the 'Town of Boiled Beans.'

» Legend has it that the name originated from an encounter where
a humble woman graciously offered the king a meal of beans in the
forest, forever etching this endearing tale into the city's folklore.

Medieval Period (1400-1800)

» During the medieval period of Bangalore's history (1400-1800),
the city witnessed significant events. In 1537, Kempe Gowda |
designed the city as it stands today, while Kempe Gowda ll
constructed the four towers.

» In 1638, Shahaji Bhonsle captured the city for Adil Shah, who
later gifted it to him. The city changed hands several times,
including Aurangzeb's army capturing itin 1687, and in 1690, it
was sold to the Wodeyars for three lakhs.

» In 1759, the Wodeyars gifted Bangalore to Hyder Ali, who
established the iconic Lal Bagh. The city saw further shifts in power,
with Cornwallis defeating Tipu Sultan in 1791 but returning the city
to him. However, in 1799, after Tipu Sultan's death, the city was
ultimately returned to the Wodeyars. The year 1800 marked a
significant milestone with the opening of the Bangalore General
Post Office (GPO).
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