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Transcript of the webinar “Sekai Ga Odorokasu Nippon!
The Japan that surprises the world!” by Speaker Dr.
Sandeep Goyal hosted by Saideep Rathnam (Chief
Operating Officer) on Friday, 14th August 2020

The session began with Mr. Saideep Rathnam, Chief Operating Officer, India Japan Study Centre
@ 1IMB, welcoming the participants to the webinar, and introduced them to 1JSC, and its role to
strengthen India and Japan bonds by promoting academic, industrial, and societal linkages. He
spoke about the webinar series, which aims to bring-in experts from both countries to talk of
societal, technological, business, and other facets of life highlighting both the Indian and the
Japanese perspectives.

Dr. Sandeep Goyal was introduced as a business leader, a writer, a blogger and above all, a
Japanophile, a guy who loves Japan. His visits to Japan, over 100 times during his life, and his
close contacts with Japanese companies, both in India and in Japan has led him to develop insights
about the Japanese mindset. He has captured these insights in two of his books on Japan viz. Konjo
— The Fighting Spirit, and Japan Made Easy.

Dr. Sandeep Goyal gave an overview of this presentation, titled “Sekai ga Odorokasu Nippon!”,
“The Japan that surprises the world.!” He introduced how Japan is unique in many aspects.

He started with a narration about his tryst with the “Akai Fuji San”, “the Red Fuji Mountain” and
painter Hayakawa San, through his mentor Oshima San. He recounted how Hayakawa San was
the impeccable perfectionist, who waited for more than 2 years to paint the “Akai Fuji” when many
other easy routes could have been adopted, and how he was equally uncompromising on his
principles of accepting payment for his work. He highlighted the concept of perfectionism, pride
in one’s work, and “Kojen no Rinri”, personal ethics of the Japanese people and how that makes
them what they are.

His second narrative was about some technological innovations in Japan, like the wearable Air-
Conditioner, which are master-pieces of innovation, and products that touch the common people’s
lives.

He then spoke about a unique cultural fad in the 90’s of Japan, called a “Tamagotchi”, a digital
pet, with features that simulate taking care of a real pet. He spoke about how trends catch on fast
in Japan, and how many of these are out of the box.

He went on to demonstrate, with pictures, how Japanese goods are perfectly crafted to suit the
consumers’ every need. Simplicity lies at the root of these innovations. He showed us the
evolutionary marvel that the Japanese Toilets have become, with conveniences that are a product
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of efforts to provide consumer satisfaction. He also demonstrated this also by talking about
vending machines and public lockers, available throughout Japan.

Next, he spoke about the technological revolution, Shinkansen, the bullet trains of Japan. He
highlighted the efficiency and the amenities offered, ranging from rotating seats, in-house video
games, to footbaths.

He gave an insight into the legendary Japanese sense of discipline, which is an intrinsic part of
their psyche. He demonstrated this with incidents about unique bus driver strikes, Japanese school
culture and the incident where the Japanese spectators cleaned the whole stadium after themselves
during the football world cup.

He went on to discuss how this discipline and commitment seeps into everyday aspects, from
efficiency in mundane aspects, like using umbrellas to installing reading glasses before public
notices for the public’s convenience. The discipline was also translated into efficiency, which he
demonstrated with the Japanese way of taking into account every second and minute aspect of a
service, like the instance when hotel staff apologized for a one-minute internet outage in the early
hours of the day. Some other fascinating concepts such as capsule hotels and napping rooms, were
highlighted as examples of ingenious Japanese inventions.

He next explored the traditional and cultural aspects of Japan that co-exist with the technology and
innovation. He spoke of Hakone black eggs, a delicacy available in the volcanic regions of Japan,
believed to extend a person’s life, to the invention of branded fruits and square watermelons.

The audience were then taken through the tradition that Japanese people integrate in the corporate
culture, with a narrative of “Daruma Dolls” being used as a commemoration of sorts for new
beginnings and congratulations for a job well done. The audience were also enlightened about the
Japanese way of detailing, and proactively enhancing natural beauty, be it through decorating
manhole-covers, or evolving a form of nature-art and showcasing them. He spoke about how the
integration of culture and innovation has made Japan a cultural superpower in the eyes of a world,
and how it makes Japan impossible to ignore.

Mr. Rathnam thanked and congratulated Dr. Goyal on giving the audience such an original insight
into Japan in a short 45-minute presentation and made his observations on the takeaway of the
lecture. Some comments from the audience were also discussed. Questions from the audience were
then addressed. A question about societal pressure was discussed at length, observations on how
the strict norms can sometimes lead to a high-pressure environment were made. The issue of
“Hikikomori”, social recluses of Japan was also brought up. In reply to another question, Dr. Goyal
highlighted the Japanese sense of belonging to their country, their civic sense, and the personal
involvement in every aspect of life. Incidents where Dr. Goyal was personally acquainted to the
Japanese sense of dedication were discussed. The aspect of punctuality was especially highlighted
as an intrinsic Japanese trait. The next question was aimed at exploring the differences in the Indian
and Japanese way of thinking and doing. Dr Goyal hypothesized that many Indians were
disconcerted with the methodical way of dealing, maybe because Indians tend to operate on
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multiple things simultaneously, whereas the Japanese are trained in the one-thing-after-the-other
approach.

In reply to another question about Japanese handling of the ongoing pandemic, Dr. Sandeep Goyal
gave an insight into the cluster method adopted by the Japanese. He also spoke about their many
years of experience with pulmonary afflictions and pandemics, considering that Japan is an aging
society.

The discussion ended with a note of appreciation for the 1JSC initiative by Dr. Goyal, and him
wishing good luck to the future endeavors of the Centre.
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