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Speaker: Takashi Ishikawa

Takashi San is the Managing Director of Toshiba Software (India) Pvt. Ltd and
Chairperson of Japanese Chamber of Commerce and Industry, Bangalore. He plays an
active role in the software development industry, and is a Toshiba veteran. He has led
the Toshiba software consulting venture in India since 2014, has established Toshiba’s
leading Global IT Training programs, and contributed to business expansion.

About the Moderator:

Saideep Rathnam is the Chief Operating Officer of Mizuho India Japan Study Centre,
bringing a wealth of 47 years of industry and academic experience to the Centre. An alum
of IIM Bangalore, from Hindustan Aeronautics Ltd. to British Aerospace, UK he has spent
over 2 decades in the aeronautics industry and over 18 years in the automotive sector in
various capacities including president of manufacturing excellence at Anand Automotive
Ltd. He is also a Certified Chartered Management Accountant [CMA], UK. He wears many
hats, and has chaired Anand University, helping companies in the fields of management of
change and innovation. Recently, he drives the Visionary Leaders for Manufacturing (VLFM)
program as a Senior Advisory Committee Member of CII.

INTRODUCTION

Takashi Ishikawa san enlightened the audience on 3 main sub-themes in his interaction.
Toshiba’s background and its journey thus far, dynamics of Toshiba’s partnership with
India, and his vision of the future of India and Japan in the technology and innovation
space.

TOSHIBA’S LEGACY

Established in 1875, Toshiba started as a pioneer in communication technology, being
the company that brought the first PC T1100 to the world in 1985. The claim that it has
innovation its DNA is proved by the consistent development in floppy disks, disk drives,
and flash memory drives. It also came out with the first ever mail processing equipment
in 1967.

In the present date, Toshiba ranks 37 in the world in patents and has been an established
leader in the energy infrastructure, consumer electronics, data storage, battery power
and other domains.

With a strong base of research, Toshiba is creating and advancing technology such as:
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e Reinforcing data storage infrastructure with a Cyber Physical System
technology

e Decarbonization with renewable energy adjustment.

e Response to social crises with advanced medical care equipment, such as
the disease predictor, cancer detecting micro-RNA inspection chip.

¢ (Quantum technologies

TOSHIBA IN INDIA

India has a 60 year long partnership with Toshiba, that started with working together on
Hydro Power Plants. In collaboration with India, Toshiba has established a software
development base, worked on the Waste water treatment plants in the clean Ganga
initiative, and more recently, on the Faster adoption and manufacturing of Hybrid and
Electric Vehicles (FAME) initiative. In connection to that, Lithium-lon rechargeable
battery technology is being developed in Gujrat.

CHALLENGES AND TRIALS

Below is a list of contrasting workstyles that present challenges for collaboration.

PARAMETERS INDIA JAPAN
1. Quality Optimization Pursuit for
perfection
2. Decision making Quick and agile Lengthy
3. Punctuality Wide Tolerance Low tolerance
4. Documentation Implicit, written Visual
5. Mobility of human Job hopping Lifetime
resources employment
6. Patience Silent bomb Constant open
discussion
7. Clarity Explicitly communicated Implicit
OVERCOMING CHALLENGES

The best way to overcome differences is combine strengths and up-skill together. Toshiba
initiated several Management training programs in collaboration with I[IM Bangalore, and
looked up to global IT Training models. Ishikawa san was of the opinion that the Indian
business practices were more attuned with global business ways than the Japanese.

WHY INDIA AND JAPAN CAN MAKE THE BEST PARTNERS
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Ishikawa san shared his observations on the strengths and capabilities of India and Japan,
and why he thought they complement each other very well.

The Japanese possess a “Tatsujin” mindset, that indicates a willingness to devote a long
time to learn and excel at a specific technology, or art. While this helps build certain
capabilities, it might hinder the progress of ideas that need change and flexibility.

The broad range of different capabilities are as follows:

INDIA JAPAN
1. Transformation, as disruption, and Incremental Innovation
innovation

2. Quick application, adaptation, agility  lasting engagements, perfection

to change

3. Manufacturing and quality IT, where technology is dynamic
development

4.  Fundamental research Knowledge transfer

At present, some challenges for Toshiba are the lack of entrepreneurial capacity, despite
high innovation strength. In acknowledgement, Toshiba has launched accelerator
programs to encourage entrepreneurial talent within the organization and lend to its
strength to bridge the innovation-entrepreneurship gap.

Here, India’s contrasting strengths could as a major catalyst, bringing together
engineering capabilities, and regional, cultural business influence with Toshiba’s
technological advancement, quality assurance, and global expertise.

Q & A SESSION HIGHLIGHTS

Q: How is the gap between innovation and entrepreneurship created, and what are the
ways innovation can lead to growth?

A: Over time, our ways of working have put us in silos, working from our comfort zones.
Other influences are the fear of failure, and the cost of failure, which is high. This can only
be neutralized by creating a mobility in employees, and a flexible approach to work
structure. Innovation is an important part of business expansion, as frontier technologies
create new markets, and opportunities arise from new demand.
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Q: What if employees with an entrepreneurial streak leave the organization to explore
new business ideas, but fail. Would they be reintegrated?

A: Since they would have gained a wealth of experience, in Toshiba India at least, we
would welcome them, and in Japan, we are working on systemic changes to encourage
entrepreneurship in all forms.

Q: In a world progressing towards digitalization, how can one ensure the quality,
reliability, and efficiency of software?

A: The best approach is aligning the product with the customer’s expectations. A lot of
customers want to work with Artificial Intelligence, deep learning, and machine learning,
but are unaware on how to use it to fulfil actual requirements. It is up to the developers
to find the best technology fit to solve problems.

However, software is an evolving product. Developers do not have full control on the
process. It would be the right time now to redefine quality, by making it about customer
orientation. Teams with domain knowledge, engineers, and data scientists could join
hands, just like an entrepreneur and innovator would, to bring better solutions. Toshiba
for instance, employs community testing labs across domains and uses in-house data for
validating software.

On another note, Toshiba also has a program to share cross-cultural learning between
managers from across the globe, for a structured impartment of knowledge.

Ishikawa sans concludes by sharing his enthusiasm for a joint innovation and
entrepreneurship partnership between India and Japan, where a combination of skill and
technology can help India and Japan overcome their challenges together.
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